CITY OF GAUTIER

MEMORANDUM
‘To: Paula Yancey, City Manager
From: Cody Dickerson
Through: Cindy Russell, City Clerk
Date: August 16, 2016
Subject: Request for Approval of Agenda Management Proposal by BoardSync
REQUEST:

City Council action is requested to approve an agenda management proposal by BoardSync in
the amount of $4,137.00 which includes:

o $3,887.00 - 1% year service fees

e $ 250.00 - one-time document importing :
with a fee of $2,388.00 to be approved annually to increase efficiency and transparency.

BACKGROUND:

This program automates the labor-intensive approval, assembly and distribution of agenda
management and minute’s management tasks, speeding up agenda processes. This web based
system minimizes the time spent compiling and distributing council meeting agendas and
minutes, but also saves paper and ensures agendas, minutes and meeting actions will be
automatically posted to the city website.

RECOMMENDATION:
The City Clerk Department recommends approval of Agenda Management Proposal by
BoardSync.

The City Council may: ‘
1. Approve the Agenda Management Proposal as presented; or
2. Approve the Agenda Management Proposal with changes, or
3. Not Approve the Agenda Management Proposal.

ATTACHMENT(S):
BoardSync Proposal
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