CITY OF GAUTIER

MEMORANDUM
To: Paula Yancey, Interim City Manager
From: April Havens, Grants & Projects Manager

Through: Chandra Nicholson, Economic Development and Planning Director
Date: June 1, 2016
Subject: Allen Road Improvements — Change Order #1

REQUEST:

The Economic Development & Planning Department requests authorization for Change Order #1
for Allen Road.

BACKGROUND:

The Allen Road Improvements Project is under construction. The project involves a significant
amount of earthwork. Once sub-surface conditions were observed during construction, the
contractor and project engineer discussed the use of geogrid to reduce earthwork quantities and
allow the project to be completed faster. The project engineer has been working with the
contractor to evaluate the use of geogrid and recommends the addition of geogrid.

DISCUSSION:

This Change Order request would add a pay item for geogrid to the contract and reduce the
quantities for certain earthwork pay items. Change Order #1 would reduce the contract amount
by $18,720.00. The new contract total would be $624,280.00.

RECOMMENDATION:

The Economic Development and Planning Department recommends that City Council
authorize Change Order #1.

The City Council may:
1. Authorize Change Order #1; or
2. Not Authorize Change Order #1.

ATTACHMENT(S):

1. Change Order #1



CHANGE ORDER

NO: 1

PROJECT: ALLEN ROAD IMPROVEMENTS
OWNER: CITY OF GAUTIER
CONTRACTOR: FLOORE INDUSTRIAL CONTRACTORS

4401-4 WILSON SPRINGS RD.
MOSS POINT, MS 39562

CONTRACT FOR ENTIRE PROJECT

DATE OF ISSUANCE:

ENGINEER:

ENGINEER'S PROJECT #:

5/31/12016

OWNER'S PROJECT #:

BROWN, MITCHELL & ALEXANDER, INC.
796 VIEUX MARCHE, 2ND FLOOR
BILOXI, MS 39530

13-3399A-04

You are directed to make the following changes in the Confract Documents:

This Change Order consists of modifying the contract to include the use of a geotextile grid for use in stabilizing soils allowing for a

reduction in borrow and unclassified excavation.

TOTAL CHANGE IN CONTRACT PRICE
{(WORKSHEET ATTACHED)

($18,720.00)

CHANGE IN CONTRACT PRICE
Original Contract Price

$643,000.00

CHANGE IN CONTRACT TIME
Original Gontract Time (CALENDAR DAYS)

160

Previous Change Orders

$0.00

Net Change from Previous Change Orders (CALENDAR DAYS)

0

Contract Price Prior to This Change Order

$643,000.00

Contract Time Prior to This Change Order (CALENDAR DAYS)

160

Decrease of This Change Order

($18,720.00)

Net Increase/Decrease of This Change Order (CALENDAR DAYS)

0

Contract Price with All Approved Change Orders

Contract Time with All Approved Change Orders (CALENDAR DAYS)

$624,280.00 160
RECOMMENDED: APPROVED: APPROVED:
BROWN, MITCHELL & ALEXANDER, INC. OWNER CONTRACTOR
BY: /‘?DAM; /g'\kt t 2\ BY:

E{EN@MIN SMITH, PE), VICE-PRESIDENT CITY OF GAUTIER

FLOORE INDUSTRIAL CONTRACTORS
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CHANGE ORDER

NO: 1

PROJECT: ALLEN ROAD IMPROVEMENTS

OWNER: CITY OF GAUTIER

CONTRACTOR: FLOORE INDUSTRIAL CONTRACTORS
4401-4 WILSON SPRINGS RD.
MOSS POINT, MS 39562

CONTRACT FOR ENTIRE PROJECT

DATE OF ISSUANCE: 5/31/2016

OWNER'S PROJECT #:

ENGINEER: BROWN, MITCHELL & ALEXANDER, INC.
796 VIEUX MARCHE, 2ND FLOOR
BILOXI, MS 39530

ENGINEER'S PROJECT #. 13-3399A-04

WORKSHEET

ITEM DESCRIPTION # OF UNITS UNIT  UNIT COST EXTENSION
ADD THE FOLLOWING ITEMS:
CO-1-02234-C  GEOGRID 3600 SY $8.80 $31,680.00

SUBTOTAL (ADDITIVE): $31,680.00
DEDUCT THE FOLLOWING QUANTITIES:
02226-A BORROW MATERIAL TYPE A (PM) -1500 CYy $18.00 ($27,000.00)
02226-B UNCLASSIFIED EXCAVATION (PM) -1950 CYy $12.00 ($23,400.00)

SUBTOTAL (DEDUCTIVE):

TOTAL - DECREASE IN CONTRACT PRICE

($50,400.00)

($18,720.00)
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