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CITY OF GAUTIER 

MEMORANDUM 

 

 

 

To:  Paula Yancey, Interim City Manager 

From:   April Havens, Grants and Projects Manager 

Through:   La Freida Ray, Cultural Services Director 

Date:    June 1, 2016 

Subject:          2016 MDOT Urban Youth Corps Program Employee Addition 

______________________________________________________________________   

REQUEST: 

The Cultural Services Department requests authorization to hire one additional Urban Youth 

Corps worker for the 2016 program. 

 

BACKGROUND: 

The Mississippi Transportation Commission approved up to $35,000.00 in Federal SAFTEA-LU 

funds for the City of Gautier’s Summer Worker Program. The City Council has previously voted 

to accept the grant funds and enter into a memorandum of understanding with MDOT for the 

project. Originally, the City agreed to hire up to eight youth workers ages 16 to 25 for 

transportation enhancement related work along Highway 90, Highway 57, Graveline Road, 

Gautier/Vancleave Road, Ladnier Road, Old Spanish Trail, and Martin Bluff Road, as well as 

other eligible locations. 

 

DISCUSSION: 

After discussion about how to best oversee the Urban Youth Corps youth workers, the Cultural 

Services Department would like to hire a ninth worker to serve as a crew leader for the eight 

participants. MDOT has approved the ninth employee, and a modified budget has been sent to 

MDOT to reflect the additional worker (see attachment). It is MDOT’s preference that the crew 

leader also be in the 16- to 25-year-old range and eligible for the Urban Youth Corps program. 

This crew leader would be paid $10 per hour and be tasked with supervising the crew and 

coordinating with Cultural Services Department staff members to plan and oversee the work. 

ClearWater Solutions has agreed to reimburse the City the full cost of the crew leader’s salary, 

including his or her FICA/Medicare/Workers’ Compensation costs, in the amount of $3,686.40. 

That amount and a portion of the Park Supervisor’s salary will go to meet the City’s 20 percent 

local match. 

 

RECOMMENDATION:  

The Cultural Services Department recommends that City Council approve the hiring of one 

additional Urban Youth Corps worker for the 2016 program and accept reimbursement for that 

salary from ClearWater Solutions.  

 

The City Council may:  

1. Approve the hiring of one additional worker; or 

2. Not approve the hiring of one additional worker.     
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ATTACHMENT(S): 

 

1. Email from ClearWater Solutions  

2. Modified Budget  








