CITY OF GAUTIER

MEMORANDUM
To: Samantha Abell, City Manager
From: April Havens, Grants & Projects Manager

Through: Chandra Nicholson, Economic Development and Planning Director
Date: February 9, 2016

Subject: Supplemental Agreement #2 for Additional Expenses for the Gautier Streetscape
Phase 1l Project STP-0494-00(008) LPA/106378-701000

REQUEST:

The Economic Development and Planning Department requests City Council approval of
Supplemental Agreement #2 for the Streetscape Phase Ill Project to allow for additional
expenses to relocate plantings.

BACKGROUND:
Gulf Breeze Landscaping, LLC entered into a contract with the City of Gautier on March 5,
2015 for the construction of this federal aid project.

DISCUSSION:

This supplemental agreement adds $3,700 to the contract amount to relocate 79 shrubs and 25
trees from Hwy. 90 to other areas within the project limits. The relocation is necessary to ensure
that the visibility of the ground-mounted signs at the Methodist church and Mexican restaurant
are unobstructed. The increase has been addressed in Quantity Adjustment #1, which decreased
the contract by $16,300 due to an underrun of some of the pay items.

RECOMMENDATION:
The Economic Development & Planning Department recommends approval of Supplemental
Agreement #2 contingent on MDOT approval.

The City Council may:
1. Approve the Supplemental Agreement No. 2 as presented, contingent on MDOT
approval; or
2. Approve the Supplemental Agreement No. 2 with changes, contingent on MDOT
approval; or
3. Not approve Supplemental Agreement No. 2.

ATTACHMENT(S):
1. Supplemental Agreement No. 2

2. Quantity Adjustment No. 1


















CITY OF GAUTIER,
MISSISSIPPI QUANTITY

ADJUSTMENT
1. QUANTITY ADJUSTMENT NO. 1
2. PROJECT NO STP-0494-00(008)LPA/106378-701000
3.  DATE 2-16-16
4, LPA CITY OF GAUTIER
5. The following changes on the above project, with stations, quantities and items involved, are recommended for the reasons stated in detail:
. Original | Revised | Adjusted . Unit .
=aaEni Fay item Quantity | Quantity | Quantity | U™ | price | EXtension
1 0+00 202-A001
Removal of Obstructions 1 0 1 LS. 2,500.00 -2,500.00
Reason:
Excavation did not reveal any obstructions.
2 907-242-A013
00+00 Installation of Pond Fountain (Complete) 5 0 5 Each.| 3,500.00 -17,500.00
Reason:
The City plans to purchase the Pond Fountains at a later date.
3 25+00 907-230-525
Shrub Planting, Relocation 0 79 79 Each. 15.19 1,200.00
52+50
Reason:

Church and Restaurant complained that their ground mounted signs are being obstructed by the new plantings. These plantings will be
relocated to areas within the project boundaries which do not pose a threat to obstruct signage.

4 25+00 907-230-527
Tree Planting, Relocation 0 25 25 Each.| 100.00 2,500.00

52+50
Reason:

Church and Restaurant complained that their ground mounted signs are being obstructed by the new plantings. These plantings will be
relocated to areas within the project boundaries which do not pose a threat to obstruct signage.

Use only Participating Items for quantity adjustments.
6. Original Cost Estimate for Project: Dated 2/05/2015 $ 503,554.21 APPROVAL
7. Changes by Previous Quantity Adjustment(s) $ 0.00 Date Requested z-U-[L
8. Changes This Quantity Adjustment QA1 $ -16.300.00 ~- ; ) ‘//Z»
9. a Original Construction Engineering and Contingencies $ 65,120.79 T Pl Mekeger
b. Less - Total of All Quantity Adjustments to Date $ -16,300.00 Date Approved
c. Less - Construction Engineering Expenses to Date ~ § 48,730.54
d. Equals — Remaining Const. Eng and Contingencies  $ 32,690.25 LPA Official
10. Revised Total Estimated Cost of Project $ 503,554.21
Note: If block 9d is less than 0.00, the Revised Estimated Cost (block 10) must be greater than the Original Estimate.




