CITY OF GAUTIER

MEMORANDUM
To: Samantha Abell, City Manager
From: Jason Pugh, Human Resources Director
Date: 04/01/15
Subject: Volunteer Policy and Procedures Manual
REQUEST

The Human Resources Department requests council approval of the attached Volunteer Policy
and Procedures Manual.

BACKGROUND:

The City Manager has directed the Human Resources Director to develop a comprehensive
volunteer program. Per statute, volunteer positions are administrative and are under the purview
of the City Manager. However, the City Manager finds if is in the best interest of the
organization to revise the employee policy handbook to include policies and procedures relating
to the use of volunteers generally. The Human Resources Director has developed the attached
policy manual, contained herein for council approval.

DISCUSSION:

The use of volunteers in city programs can be very beneficial to the City of Gautier. Volunteers
have a wealth of knowledge and experience to offer and would be extremely valuable to the city
in accomplishing our many goals. Tt is recommended that guidelines for the use of volunteers are
put in place to oversee and assist the city in the proper and safe use of voluniteers in our parks
and programs. Under the umbrella of a standardized volunteer policy, the city can develop
programs to implement the use of volunteers in many areas of need. Volunteers will be used to
complement, but not replace city staff.

The attached policy and procedures manual gives guidance and direction in the use of
volunteers.

FINANCIAL IMPACT:
Nominal (logo shirts, name tags, etc.)

RECOMMENDATION:
The City Manager recommends council approval of the attached Volunteer Policy and
Procedures Manual

City Council may:

1) Approve the policy as presented; or
2) Approve the policy with changes; or
3 Reject the policy as presented



ATTACHMENT(S):
Volunteer Policy and Procedures Manual
Wolunteer Release and Waiver of Liability Form
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