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CITY OF GAUTIER 

MEMORANDUM 

 
 
To:  Samantha Abell, City Manager 

From:   Patty Huffman, Grants & Projects Manager 

Through:   Chandra Nicholson, Economic Development and Planning Director 

Date:    December 18, 2014 

Subject:           Recommendation for a Construction Contractor for the Transportation Enhancement              
             Streetscape Improvements Project- Phase III STP-0494-00(008)LPA/106378-701000 
__________________________________________________________________________________________________________ 

 

REQUEST: 

The Economic Development & Planning Department requests City Council approval of a Construction 
Contractor for the Transportation Enhancement funded Streetscape Improvements Project- Phase III.   
 
BACKGROUND: 

This project includes improving and expanding the existing pedestrian/bicycle access walks within the 
downtown area along a stretch of Highway 90 from Beasley Road to Ladnier Road, along a stretch of 
William Payne Adams Road from Dolphin Drive to Beasley Road, and along a stretch of City property 
between William Payne Adams Road and Highway 90. These improvements include:  wide multi-use 
sidewalks, brick paver seating areas, trash receptacles, brick paver crosswalks, pedestrian lighting 
installation, and pond fountains. All facilities will be ADA accessible.  
 
DISCUSSION: 
The City received and opened three (3) sealed bids for the above referenced project on December 17, 
2014.  After Neel-Schaffer’s review of the submitted proposals and supporting documentation, it 
appears that Gulf Breeze Landscaping, LLC is the lowest responsible and responsive bidder with a total 
Base Bid of $438,433.43.  The Engineer’s Estimate for this project was $435,662.50. A summary of the 
three bids is listed below: 
 

Bidder Total Amount of Bid 

Gulf Breeze Landscaping, LLC $438,433.43 
DCD-Lane, JV $544,591.15 
Twin L Construction, Inc. $641,318.75 

.   
RECOMMENDATION: 

The Economic Development and Planning Department recommends that City Council select Gulf 
Breeze Landscaping, LLC as the Construction Contractor for the Streetscape Improvements Project- 
Phase III with a contract amount of $438,433.43, subject to MDOT approval. The City Manager should 
also be given authorization to execute the contract.   
 
The City Council may:  

1. approve the selection of Gulf Breeze Landscaping, LLC as the Construction Contractor for 
this project as described above; or  

2. disapprove the selection of Gulf Breeze Landscaping, LLC as the Construction Contractor 
for this project. 
 

ATTACHMENT(S): 

Neel-Schaffer Bid Tabulation, Abnormalities List, and Recommendation Letter 



Neel-Schaffer, Inc.
Biloxi, Mississippi 1 D:\FILES\5556\Eng-Est.xls

Pay Item Item Description Unit Quantity Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

EARTHWORK ITEMS

201-B001 Clearing and Grubbing ACRE 1 1,500.00$       1,500.00$       3,000.00$       3,000.00$             12,000.00$     12,000.00$     11,000.00$     11,000.00$     

202-A001 * Removal of Obstructions LS 1 5,000.00$       5,000.00$       2,500.00$       2,500.00$             2,500.00$       2,500.00$       1,700.00$       1,700.00$       

202-B005 Removal of Asphalt Pavement, All Depths SY 115 5.00$              575.00$          4.35$              500.25$                9.00$              1,035.00$       12.00$            1,380.00$       

202-B017 Removal of Concrete Combination Curb & Gutter LF 80 5.00$              400.00$          12.50$            1,000.00$             7.00$              560.00$          12.00$            960.00$          

202-B018 Removal of Concrete Driveways, All Depths SY 28 6.00$              168.00$          35.00$            980.00$                9.00$              252.00$          12.00$            336.00$          

202-B041 Removal of Fence, All Types LF 2400 2.50$              6,000.00$       0.85$              2,040.00$             3.00$              7,200.00$       1.60$              3,840.00$       

202-B070 Removal of Sign, Including Post & Footing EA 1 150.00$          150.00$          500.00$          500.00$                60.00$            60.00$            200.00$          200.00$          

202-B085 Removal of Trees EA 11 150.00$          1,650.00$       250.00$          2,750.00$             750.00$          8,250.00$       450.00$          4,950.00$       

203-A003 Unclassified Excavation, FM, AH CY 750 8.00$              6,000.00$       10.00$            7,500.00$             9.00$              6,750.00$       6.75$              5,062.50$       

203-EX005 Borrow Excavation, AH, FME, Class B3 CY 355 15.00$            5,325.00$       20.00$            7,100.00$             19.00$            6,745.00$       16.50$            5,857.50$       

203-EX009 Borrow Excavation, AH, FME, Class B5 CY 750 12.00$            9,000.00$       20.00$            15,000.00$           18.00$            13,500.00$     16.50$            12,375.00$     

203-G003 Excess Excavation, FM, AH CY 350 12.00$            4,200.00$       10.00$            3,500.00$             9.50$              3,325.00$       6.75$              2,362.50$       

39,968.00$     46,370.25$           62,177.00$     50,023.50$     

ROADSIDE DEVELOPMENT ITEMS

211-B001
Topsoil for Slope Treatment, Contractor 
Furnished CY 575 12.00$            6,900.00$       23.00$            13,225.00$           28.00$            16,100.00$     26.00$            14,950.00$     

211-D001 Topsoil for Plant Pits, Contractor Furnished CY 300 12.00$            3,600.00$       23.00$            6,900.00$             28.00$            8,400.00$       26.00$            7,800.00$       

212-B001 Standard Ground Preparation SY 3800 0.50$              1,900.00$       0.20$              760.00$                3.00$              11,400.00$     0.30$              1,140.00$       

213-B001 Combination Fertilizer, 13-13-13 TON 1 350.00$          350.00$          1,000.00$       1,000.00$             1,200.00$       1,200.00$       1,100.00$       1,100.00$       

907-216-B001 Solid Sodding, Centipede SY 3375 3.50$              11,812.50$     3.00$              10,125.00$           6.00$              20,250.00$     3.90$              13,162.50$     

907-227-A001 Hydroseeding ACRE 1 3,500.00$       3,500.00$       3,000.00$       3,000.00$             5,000.00$       5,000.00$       3,300.00$       3,300.00$       

230-A011 Shrub Planting, Indian Hawthorn EA 135 14.00$            1,890.00$       13.00$            1,755.00$             20.00$            2,700.00$       16.50$            2,227.50$       

Engineer's Estimate

Sub Total

BID TABULATION
Gautier Streetscape Phase 3

December 17, 2012, 1:00 P.M.

8292 Firetower Road
Pass Christian, MS 39571

Twin L Const., Inc.

Federal Aid Project No. STP-0494-00(008)LPA/106378-701000

DCD-Lane, JV
6512 Rose Farm Road

Ocean Springs, MS 39564

Old Spanish Trail Roadway Improvements Gulf Breeze Landscaping, LLC
3201 Old Spanishg Trail

Ocean Springs, MS 39566



Neel-Schaffer, Inc.
Biloxi, Mississippi 2 D:\FILES\5556\Eng-Est.xls
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Engineer's Estimate

BID TABULATION
Gautier Streetscape Phase 3

December 17, 2012, 1:00 P.M.

8292 Firetower Road
Pass Christian, MS 39571

Twin L Const., Inc.

Federal Aid Project No. STP-0494-00(008)LPA/106378-701000

DCD-Lane, JV
6512 Rose Farm Road

Ocean Springs, MS 39564

Old Spanish Trail Roadway Improvements Gulf Breeze Landscaping, LLC
3201 Old Spanishg Trail

Ocean Springs, MS 39566

230-A043 Shrub Planting, Butterfly Bush EA 32 18.00$            576.00$          14.85$            475.20$                30.00$            960.00$          18.75$            600.00$          

230-A076 Shrub Planting, Lantana New Gold EA 1466 5.00$              7,330.00$       5.00$              7,330.00$             15.00$            21,990.00$     7.75$              11,361.50$     

907-230-A076 Shrub Planting, Muhly Grass EA 270 14.00$            3,780.00$       13.00$            3,510.00$             30.00$            8,100.00$       16.50$            4,455.00$       

907-230-A097 Shrub Planting, Radtko Double Knockout Rose EA 97 20.00$            1,940.00$       20.05$            1,944.85$             30.00$            2,910.00$       24.25$            2,352.25$       

230-B036 Tree Planting, Purpleleaf Plum EA 44 150.00$          6,600.00$       250.00$          11,000.00$           250.00$          11,000.00$     303.50$          13,354.00$     

907-230-B503 Tree Planting, Stiff Bottlebrush EA 115 150.00$          17,250.00$     250.00$          28,750.00$           250.00$          28,750.00$     303.50$          34,902.50$     

907-230-D001 Bed Preparation SF 4400 1.00$              4,400.00$       0.25$              1,100.00$             1.50$              6,600.00$       0.30$              1,320.00$       

233-A003 Tree Bark Mulch, Type III CY 100 40.00$            4,000.00$       60.00$            6,000.00$             70.00$            7,000.00$       67.00$            6,700.00$       

233-A004 Tree Bark Mulch, Type IV CY 100 40.00$            4,000.00$       55.00$            5,500.00$             70.00$            7,000.00$       67.00$            6,700.00$       

234-A001 Temporary Silt Fence LF 2000 2.50$              5,000.00$       3.00$              6,000.00$             4.25$              8,500.00$       3.50$              7,000.00$       

907-237-A003 Wattles, 20" LF 100 5.00$              500.00$          7.00$              700.00$                12.00$            1,200.00$       9.00$              900.00$          

85,328.50$     109,075.05$         169,060.00$   133,325.25$   

INCIDENTAL ITEMS

907-258-E001 Trash Receptacle EA 5 1,500.00$       7,500.00$       2,000.00$       10,000.00$           1,500.00$       7,500.00$       1,400.00$       7,000.00$       

907-258-E001 Trash Receptacle (Hood only) EA 6 200.00$          1,200.00$       500.00$          3,000.00$             300.00$          1,800.00$       160.00$          960.00$          

907-607-AA500 Split Rail Fence, Including Posts LF 2385 15.00$            35,775.00$     5.95$              14,190.75$           7.50$              17,887.50$     6.10$              14,548.50$     

907-607-BB001 Ornamental Gate, 6' Wide, Including Posts EA 4 175.00$          700.00$          215.00$          860.00$                275.00$          1,100.00$       220.00$          880.00$          

613-A002 ** Adjustments of Utility Appurtenances EA 4 250.00$          1,000.00$       300.00$          1,200.00$             500.00$          2,000.00$       825.00$          3,300.00$       

907-618-A001 Maintenance of Traffic LS 1 6,000.00$       6,000.00$       2,500.00$       2,500.00$             30,000.00$     30,000.00$     20,000.00$     20,000.00$     

620-A001 Mobilization LS 1 18,500.00$     18,500.00$     28,300.00$     28,300.00$           30,000.00$     30,000.00$     45,000.00$     45,000.00$     

907-699-A002 Roadway Construction Stakes LS 1 1,500.00$       1,500.00$       1,000.00$       1,000.00$             12,000.00$     12,000.00$     20,000.00$     20,000.00$     

72,175.00$     61,050.75$           102,287.50$   111,688.50$   

Sub Total

Sub Total
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Ocean Springs, MS 39566

ROADWAY ITEMS

907-601-A001 Class B Structural Concrete CY 30 1,000.00$       30,000.00$     800.00$          24,000.00$           1,100.00$       33,000.00$     1,180.00$       35,400.00$     

602-A001 Reinforcing Steel LBS 757 3.00$              2,271.00$       3.00$              2,271.00$             2.25$              1,703.25$       1.85$              1,400.45$       

608-A001 Concrete Sidewalk without Reinforcement SY 2150 40.00$            86,000.00$     45.00$            96,750.00$           49.00$            105,350.00$   42.75$            91,912.50$     

609-A001 Concrete Gutter, Special Design LF 80 20.00$            1,600.00$       25.00$            2,000.00$             30.00$            2,400.00$       35.00$            2,800.00$       

907-611-B001
Brick Pavers (with Concrete Band, without 
Concrete Base) SF 1160 12.50$            14,500.00$     11.00$            12,760.00$           32.00$            37,120.00$     18.00$            20,880.00$     

907-611-B001 Brick Paver Crosswalk - (with 6" Concrete Base) SF 1250 12.00$            15,000.00$     15.00$            18,750.00$           38.00$            47,500.00$     23.00$            28,750.00$     

907-611-PP003 Brick Paver Pad with Detectable Warnings
PER 
PAD 6 500.00$          3,000.00$       600.00$          3,600.00$             280.00$          1,680.00$       2,270.00$       13,620.00$     

907-618-B001 Additional Construction Signs SF 1 10.00$            10.00$            10.00$            10.00$                  10.00$            10.00$            10.00$            10.00$            

907-626-H004 Thermoplastic Legend, White LF 45 3.00$              135.00$          167.00$          7,515.00$             80.00$            3,600.00$       30.00$            1,350.00$       

630-A001
Standard Roadside Sign, Sheet Aluminum, 0.08" 
Thickness SF 50 50.00$            2,500.00$       30.00$            1,500.00$             30.00$            1,500.00$       39.00$            1,950.00$       

630-C001 Steel U-Section Posts, 2.0 LB/FT LF 72 10.00$            720.00$          10.00$            720.00$                25.00$            1,800.00$       9.00$              648.00$          

ALTERNATE GROUP AA NUMBER 1

907-304-F002 Size 610 Crushed Stone Base TON 50 100.00$          5,000.00$       65.00$            3,250.00$             48.00$            2,400.00$       -$               -$               

ALTERNATE GROUP AA NUMBER 2 -$               -$                      

907-304-F003 3/4" and Down Crushed Stone Base TON 50 -$               -$               -$               -$                      -$               -$               -$               -$               

ALTERNATE GROUP AA NUMBER 3

907-304-F004 Size 825B Crushed Stone Base TON 50 -$               -$               -$               -$                      -$               -$               72.00$            3,600.00$       

160,736.00$   173,126.00$         238,063.25$   202,320.95$   

ELECTRICAL ITEMS

907-242-A013 Installation of Pond Fountain (Complete) EA 5 4,250.00$       21,250.00$     3,500.00$       17,500.00$           4,950.00$       24,750.00$     3,160.00$       15,800.00$     

682-A032
Underground Branch Circuit, AWG 6, 4 
Conductor LF 1833 10.00$            18,330.00$     4.11$              7,533.63$             7.00$              12,831.00$     4.15$              7,606.95$       

682-B032 Underground Branch Circuit, Jacked or Bored, AW    LF 125 15.00$            1,875.00$       42.75$            5,343.75$             36.00$            4,500.00$       42.80$            5,350.00$       

Sub Total
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BID EVALUATION 
Gautier Streetscape Phase 3 
Federal Aid Project No. STP-0494-00(008)LPA/106378-701000 
 
 
ABNORMALITIES 
 
Gulf Breeze Landscaping 

 
• Added unit prices for all three Alternate Items and added the numbers to the bid total.  No 

influence on the low bidder. 
  
Twin L Construction 

• DUNS # issued with the bid could not be verified. 
• Mathematical error made on Pay Item 230-A076. No influence on the low bidder. 

DCD-Lane, JV 
 

• Did not check all appropriate places on the Equal Opportunity form. 
• Listed Gulf Breeze as a non-DBE subcontractor. 
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