
CITY OF GAUTIER 

MEMORANDUM 

 
To:  Samantha D. Abell, City Manager 

From:  Patty Huffman, Grants and Projects Manager 

Thru:  Chandra Nicholson, Planning and Economic Development Director 

Date:  June 24, 2014  

Subject: City Council Selection of a Pre-Event Contractor for Disaster-Related Debris 

Removal           

____________________________________________________________________________ 

REQUEST: 

City Council action is requested to approve a pre-event contractor for Disaster-Related Debris 

Removal. 

 

DISCUSSION: 

In an effort to be prepared for future disasters, City staff advertised a Pre-Event Request for 

Proposals from qualified contractors to perform Disaster-Related Debris Removal services in the 

event that such services are needed. State and Federal procurement laws were followed in 

soliciting these proposals. The RFP was publicized on May 25
th

 and June 1, 2014. The deadline 

to submit proposals was June 19, 2014. Four proposals were received and reviewed.    

 

RECOMMENDATION:  

City staff reviewed the proposals on June 24, 2014, and after due consideration recommends 

DRC Emergency Services, LLC of Mobile, Alabama for Pre-Event Disaster-Related Debris 

Removal Services. This recommendation is based on the required qualifications and the lowest 

price submitted for a range of services including general debris removal, leaning tree/ hanging 

limb vegetative debris removal, and a 70-hour push immediately after a storm. A summary of the 

total amounts proposed based on charts with sample quantities is listed below.   

 

 Debris Removal Contractors        Price   

1) DRC Emergency Services, LLC  $193,370.00 

2) Hensley Lee Contracting, Inc.  $194,523.00 

3) Crowder Gulf     $212,305.00 

4) Phillips & Jordan, Inc.   $295,070.00    

 

For additional information on the above proposals, see the attached Bid Tabulation Summary. 

  

City staff recommends approval of the above firm (DRC Emergency Services, LLC) as the 

most experienced, qualified and capable firm for this project at the lowest price. The City 

Council may: 

 1.  Authorize selection of the recommended contractor for Debris Removal Services; 

or 

  2.  Authorize selection of a contractor other than the City staff recommendation.   

 

ATTACHMENTS: 

Debris Removal Bid Tabulation Summary 



CONTRACT FOR DEBRIS REMOVAL IN PREPARATION FOR HURRICANE/DISASTER DEBRIS

PAY 
ITEM 
NO.

DESCRIPTION TOTAL
Hensley Lee Contr.

TOTAL
Crowder Gulf

TOTAL
DRC Emergency Svc.

TOTAL
Phillips & Jordan

311 Acorn Lane
Picayune, MS  39466

5435 Business Pkwy
Theodore, AL  36582

740 Museum Dr. Mobile, AL 
36608

10201 Parkside Dr. 
Suite 300
Knoxville, TN

1-4 General Debris Removal - 
Subtotal from sheet 3-1 $86,122.00 $149,500.00 $77,250.00 $176,750.00

5-15
Leaning Tree/Hanging Limb 
Vegetative Debris Removal - 
Subtotal from sheet 3-2

$26,876.00 $18,765.00 $37,770.00 $42,900.00

16-30 70 Hour Push 
(Subtotal from sheet 3-3) $81,525.00 $44,040.00 $78,350.00 $75,420.00

Total all items - 
Not to Exceed Fee

$194,523.00 $212,305.00 $193,370.00 $295,070.00

City of Gautier 3-4 June 23, 2014

All items must be bid by Contractor, or bid will be considered Non-conforming.

BIDDER'S SCHEDULE - Summary Sheet

Fee listed is not to be exceeded, unless written authorization is provided by City of Gautier.  After notice of award, upon notice of work assignment, 
Contractor is to provide a payment and performance bond for the Not to Exceed Fee listed for all pay items (1-15).

*There is no guarantee that any work assignments will be issued under this contract.  The quantities listed are only for the purpose of comparing proposals 
and setting a maximum fee.  There will be no adjustment of unit prices based on the quantity of work completed.  There will not be any annual adjustments 
of rates, as rates provided will be valid until contract expires or is terminated. 
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