CITY OF GAUTIER
MEMORANDUM

To: Samantha Abell, City Manager

From: Patty Huffman, Grants & Projects Manager

Through: Chandra Nicholson, Economic Development and Planning Director
Date: March 24, 2014

Subject:  Authorization for Pre-Event Bid Advertisements for Debris Removal
and Debris Removal Monitoring Services

REQUEST:

The Economic Development & Planning Department requests authorization to advertise for pre-
event debris removal services and debris removal monitoring services to be prepared in the event
of a hurricane or other disaster.

BACKGROUND:

In an effort to be prepared for future disasters, the Economic Development and Planning
Department recommends advertising for a contractor to perform disaster-related debris removal
and a separate management firm to perform debris removal monitoring. According to FEMA, a
pre-event contract allows time for a deliberate procurement process and gives cities flexibility in
mobilizing the appropriate resources in anticipation of an event. Work assignments will not be
issued unless there is a declared disaster.

DISCUSSION:

The Economic Development and Planning Department requests authorization to advertise for
proposals for debris removal services based on lowest price and proposals for debris removal
monitoring services based on management firm qualifications. Monitoring of debris removal
operations achieves two objectives: 1) verifies the work completed by the debris removal
contractor is within the contract scope of work, and 2) provides the required documentation for
grant reimbursement.

RECOMMENDATION:
City staff recommends that City Council authorize pre-event bid advertisement for debris removal
and debris removal monitoring as described above.

The City Council may:
1. authorize advertising for pre-event debris removal and debris removal monitoring
services as presented; or
2. disapprove advertising for pre-event debris removal and debris removal monitoring
services.

ATTACHMENT(S):
N/A
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There came for consideration of the Mayor and Members of the Council of the City of
Gautier, Mississippi, the following:

ORDER NUMBER 078-2014

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of
Gautier, Mississippi, that the five individuals nominated by the Gautier Historic Preservation
Commission for appointment to a Steering Committee for the Gautier Colored School
Rehabilitation Project is hereby approved.

Bill Bray
Leonard Fuller
Raymond Brown
Mary Elsie Hubley
Gaynell Atkinson

IT IS FURTHER ORDERED that the Mayor and Members of the Council will appoint
seven (7) additional members to the Steering Committee by the end of the month.

IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute
any and all documents necessary.

Motion was made by Councilman Vaughan, seconded by Councilman Jones and the
following vote was recorded:

AYES: Gordon Gollott
Mary Martin
Johnny Jones
Hurley Ray Guillotte
Casey Vaughan
Rusty Anderson
Adam Colledge

NAYS: None

MAYOR

ATTEST:

CITY CLERK

Passed and Adopted by Mayor and Members of the Council of the City of Gautier,
Mississippi, at the meeting of April 1, 2014.
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CITY OF GAUTIER

MEMORANDUM
To: Samantha Abell, City Manager
From: Patty Huffman, Grants and Projects Manager
Through: Chandra Nicholson, Director of Economic Development and Planning
Date: March 25, 2014
Subject: Historic Preservation Commission Nominations for the Gautier Colored School

Rehabilitation Project Steering Committee

REQUEST:

The Gautier Historic Preservation Commission has nominated five individuals for possible
appointment to a Steering Committee for the Gautier Colored School Rehabilitation Project.

BACKGROUND:

The Gautier Colored School building (also known as the West Pascagoula Colored School) was
originally built in 1921 by patrons of the school as a one-room schoolhouse for Gautier’s African-
American children and was used as a school until 1946. Later, the building was used as a community
center and voting place. The building was designated as a Mississippi Landmark by the Mississippi
Department of Archives and History (MDAH) on October 19, 2012 and was listed as one of the Ten
Most Endangered Historic Places in Mississippi for 2013. MDAH has awarded the City $80,000 in
Community Heritage Preservation Grant funding for the first phase of a project which will focus on
stabilizing the foundation and adding a new roof. Ultimately the structure will be re-purposed as a
Welcome Center/Visitors’ Center with an exhibit of a one-room school house. All grant applicants
must provide cash matching funds (private, local or federal) in an amount not less than 20% of the
total project (or $20,000). The Gautier City Council plans to appoint a Steering Committee to assist
with the planning, vision, and fundraising activities for this project.

DISCUSSION:
At their March 13, 2014 meeting, the Historic Preservation Commission nominated five individuals to
serve on the Gautier Colored School Project Steering Committee. These nominations for City Council
approval include:

Bill Bray, Leonard Fuller, Raymond Brown, Mary Elsie Hubley, and Gaynell Atkinson

RECOMMENDATION:

The Economic Development and Planning Department recommends that City Council appoint the five
individuals nominated by the Historic Preservation Commission to serve on the Gautier Colored
School Project Steering Committee along with other positions to be filled by City Council.

City Council may:
1. approve the appointments of the five individuals nominated by the Historic Preservation
Commission for the Steering Committee; or
2. disapprove one or more of the nominations.

ATTACHMENT(S):
Historic Preservation Commission Nomination Request Letter
Email Response from Bill Bray, Chair
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From: william bray

To: phuffman@gautier-ms.gov

Cc: Leonard Fuller; Mary Elsie Hubley; Gaynell Atkinson; Raymond Brown
Subject: Re: nominations for the Colored School Project Steering Committee
Date: Monday, March 24, 2014 2:21:43 PM

Patty, this is to confirm that Leonard Fuller, Ray Brown, Mary Elsie Hubley, Gaynell
Atkinson, all members of the Gautier Historic Preservation Commission, and myself
would like to serve on the Colored School Rehabilitation Project Steering Committee.
Bill Bray, Pres

Gautier Historic Preservation Commission

From: Patty Huffman <phuffman@gautier-ms.gov>

To: wgbray@bellsouth.net

Sent: Monday, March 24, 2014 8:01 AM

Subject: nominations for the Colored School Project Steering Committee

Hi Bill,

Could you send me back an email confirming that the Historic Preservation Committee had five
volunteers who would like to serve on the Colored School Rehabilitation Project Steering
Committee? We would like to send these names to City Council for approval. The five volunteers
were:

Bill Bray

Leonard Fuller
Ray Brown

Mary Elsie Hubley
Gaynell Atkinson

Thanks for your help with this.
Patty

Patty Huffman
Grants & Projects Manager

City of Gautier, MS
3330 Highway 90
Gautier, MS 39553

(C) 228.219.8016

e-mail: phuffman@gautier-ms.gov
web-site: www.gautier-ms.gov
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There came for consideration of the Mayor and Members of the Council of the City of
Gautier, Mississippi, the following:

ORDER NUMBER 079-2014

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of
Gautier, Mississippi, that the request to fund the Grounds Maintenance Operator position,
eliminate the GIS/Floodplain Manager position and create four (4) part-time Park Attendant
positions is hereby approved.

IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute
any and all documents necessary.

Motion was made by Councilman Anderson, seconded by Councilwoman Martin and
the following vote was recorded:

AYES: Gordon Gollott
Mary Martin
Johnny Jones
Hurley Ray Guillotte
Casey Vaughan
Rusty Anderson
Adam Colledge

NAYS: None

MAYOR

ATTEST:

CITY CLERK

Passed and Adopted by Mayor and Members of the Council of the City of Gautier,
Mississippi, at the meeting of April 1, 2014.
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There came for consideration of the Mayor and Members of the Council of the City of
Gautier, Mississippi, the following:

ORDER NUMBER 080-2014

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of
Gautier, Mississippi, that the City of Gautier is hereby authorized to advertise for the lon
Exchange Water Treatment Plant.

IT IS FURTHER ORDERED that the City Manager or City Clerk is authorized to execute
any and all documents necessary.

Motion was made by Councilman Jones, seconded by Councilwoman Martin and the
following vote was recorded:

AYES: Gordon Gollott
Mary Martin
Johnny Jones
Hurley Ray Guillotte
Casey Vaughan
Rusty Anderson
Adam Colledge

NAYS: None

MAYOR

ATTEST:

CITY CLERK

Passed and Adopted by Mayor and Members of the Council of the City of Gautier,
Mississippi, at the meeting of April 1, 2014.
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CITY OF GAUTIER

MEMORANDUM
To: Samantha Abell, City Manager
From: Cindy Steen, Purchasing Agent
Through: Cindy Russell
Date: March 25", 2014
Subject: Authorization to Advertise for the lon Exchange Water Treatment Plant
REQUEST:

The Purchasing Division requests City Council authorization to advertise for the lon Exchange
Water Treatment Plant.

BACKGROUND:

The City of Gautier’s ion exchange filtration system will be the first water filtration system in the State of
Mississippi to utilize the cutting-edge technology of ion exchange. The goals of Gautier’s water filtration
project are to remove the brownish tint in the water pulled from some of the city wells, with comparative
low capital costs and low operations and maintenance cost. Upon study, research, national site visits and
several pilots, Gautier’s team of professionals determined that ion exchange offers the same clarity as
reverse osmosis, with significantly reduced annual operations and maintenance costs.

The City Council adopted its Clear Water Plan January 2, 2014. The plan established three phases for a
comprehensive water filtration system. The attached request for proposals allows for the construction of the
first phase, given existing water demand and capacity. The first phase will construct a 1 million gallon per
day (MGD) Ion Exchange Facility at the Public Works site on Gautier-Vancleave Road. The pipe system
will tie four wells to the filtration system, and distribute the filtered water through the rest of the City’s
water system. These wells represent those with the most significant brownish tint. They are: the town
commons well, Beasley well, Honduras well and Gautier-Vancleave well.

It is the professional opinion of Goodwyn Mills and Cawood Engineering that phase one may likely clarify
water for all potable water users in Gautier because the filtered water will circulate through water storage
tanks and throughout the system. The City currently pumps an average 1.6 MGD.

The City’s public works service provider, Clearwater Solutions Inc., will install the pipe connecting the
wells related to the filtration system and provide the labor to do so at no additional cost to the city. The RFP
will bid out the remainder of the project.

The breakdown of cost is as follows:

$2,630,000 + $280,000 Professional Fees = $2,910,000 (estimated annual payment $205,000)

$205,000 subtracting $134,000 from annual savings realized by refinancing municipal water/sewer bonds in
2012 = $69,000/annual budgeted.

There will be no additional costs to users for this filtration project.

Below is a summary project timeline:

e September 2011. Goodwyn Mills Cawood presented to Council a desktop analysis of
various treatment options, capital costs and O&M costs.
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