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CITY OF GAUTIER 

MEMORANDUM 

 

 

To:  Samantha Abell, City Manager 

From:   Cindy Steen, Purchasing Agent 

Through:   Cindy Russell  

Date:    March 25
th

, 2014 

Subject:          Authorization to Advertise for the Ion Exchange Water Treatment Plant 

                          

  _____________________________________________________________________ 
 

REQUEST: 

The Purchasing Division requests City Council authorization to advertise for the Ion Exchange 

Water Treatment Plant.        

 

BACKGROUND: 

The City of Gautier’s ion exchange filtration system will be the first water filtration system in the 

State of Mississippi to utilize the cutting-edge technology of ion exchange. The goals of Gautier’s 

water filtration project are to remove the brownish tint in the water pulled from some of the city 

wells, with comparative low capital costs and low operations and maintenance cost.  Upon study, 

research, national site visits and several pilots, Gautier’s team of professionals determined that ion 

exchange offers the same clarity as reverse osmosis, with significantly reduced annual operations 

and maintenance costs. 

 

The City Council adopted its Clear Water Plan January 2, 2013. The plan established three phases 

for a comprehensive water filtration system. The attached request for proposals allows for the 

construction of the first phase, given existing water demand and capacity. The first phase will 

construct a 1 million gallon per day (MGD) Ion Exchange Facility at the Public Works site on 

Gautier-Vancleave Road. The pipe system will tie four wells to the filtration system, and distribute 

the filtered water through the rest of the City’s water system. These wells represent those with the 

most significant brownish tint. They are: the town commons well, Beasley well, Honduras well 

and Gautier-Vancleave well.  

 

It is the professional opinion of Goodwyn Mills and Cawood Engineering that phase one may 

likely clarify water for all potable water users in Gautier because the filtered water will circulate 

through water storage tanks and throughout the system. The City currently pumps an average 1.6 

MGD. 

 

The City’s public works service provider, Clearwater Solutions Inc., will install the pipe 

connecting the wells related to the filtration system and provide the labor to do so at no additional 

cost to the city. The RFP will bid out the remainder of the project. 

 

The breakdown of cost is as follows: 

$2,630,000 + $280,000 Professional Fees = $2,910,000 (estimated annual payment $205,000) 

$205,000 subtracting $134,000 from annual savings realized by refinancing municipal water/sewer 

bonds in 2012 = $69,000/annual budgeted. 
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There will be no additional costs to users for this filtration project. 

 

Below is a summary project timeline: 

 

 September 2011. Goodwyn Mills Cawood presented to Council a desktop analysis of 

various treatment options, capital costs and O&M costs. 

 November 2011. Based on low capital cost and O&M costs, pilot studies began using 

Granular Activated Carbon and Ion Exchange. 

 November 2011. Gautier contracted with Goodwyn Mills & Cawood Engineering (GMC) 

for professional services on filtration project.   

 June 2012. Final scope of work and cost estimates completed by GMC. 

 January 2013. Gautier adopted Clear Water Plan and contracted with GMC for design of 

Ion Exchange filtration system. 

 March 2013.  The Council authorized the City Manager and Government Consultant, Inc. 

to proceed with a three million ($3,000,000) bond from Mississippi Development Bank for 

the purpose of a clear water filtration system.  

 June 2013. Design complete and permits submitted. 

 March 2014. Received approval from Jackson County Utility Authority and proceeded with 

request for proposals. 

 April 2014. Council approves advertisement for bids for the construction of the filtration 

plant 

 Publish in a general circulation newspaper April 9
th

 and April 23
rd

  

 May 19
th

 open bids. 

 May 27
th

 Preconstruction meeting. 

 Construction timeline estimated through June 1, 2015 

 

RECOMMENDATION: 

City staff recommends that City Council authorization to advertise for the Ion Exchange Water 

Treatment Plant.    

 

The City Council may: 

1. Authorization to Advertise.   

2. Disapprove to Advertise.  

 

ATTACHMENT(S): 

Advertisement for Bids 

 

  



 

 ADVERTISEMENT FOR BIDS  
 
 
Sealed bids for the ION EXCHANGE WATER TREATMENT PLANT will be received by the City of 
Gautier until __:00 A.M./P.M., ________, ________, 2014 at City Hall located at 3330 Hwy. 90, Gautier, 
Mississippi 39553 and at said time bids will be publicly opened and read aloud. 
 
The project generally consists of a 1MGD treatment facility for color removal using ion exchange, 
including piping, electrical, mechanical, etc., and related appurtenances.  The raw water lines connecting 
the wells to the proposed treatment facility will be handled under a separate contract.   
 
The CONTRACT DOCUMENTS AND PLANS may be examined at the office of the Purchasing Agent, 
Gautier City Hall in Gautier, MS, at the office of Goodwyn, Mills and Cawood, Inc. in Montgomery, AL, at 
the AGC/ISQFT Plan Room in Montgomery, AL, in the McGraw-Hill Construction Network, and in the 
Mississippi Procurement Technical Assistance Program. 
 
Copies of the CONTRACT DOCUMENTS AND PLANS may be obtained at the office of Goodwyn, Mills 
and Cawood, Inc, 2660 EastChase Lane, Suite 200, Montgomery, AL 36117 upon payment of $150.00 
(check only) for each set, which is non-refundable.  No plans and specifications will be issued to 
Contractors within twenty-four (24) hours of the time indicated above for receiving bids.  Also, no partial 
sets, individual pages or drawing sheets will be provided. 
 
The City of Gautier, Mississippi reserves the right to reject any and all bids and to waive any informalities 
in the bidding. 
 
Each bid must be accompanied by Cash, a Bid bond, an Irrevocable Letter of Credit acceptable to the 
City of Gautier, or a Certified Check in an amount equal to at least five percent (5%) of the Bid, payable to 
the City of Gautier, Mississippi, as bid security.  The successful bidder shall be required to furnish a 
Performance and a Payment Bond each in the amount of 100% of the Bid. 
  
All bidders shall submit, upon request, a list of projects "successfully completed" in the last 2 years, 
having the same scope of work and approximate construction cost as specified in this project.   
 
No bidder may withdraw his bid within 90 days after the opening thereof. 
 
All bids shall be submitted on the bid proposal form included in the Contract Documents furnished by the 
Engineer. All bids must be submitted in an envelope bearing on the outside the name of the Bidder, 
address,  Certificate of Responsibility number and name of the project.  Envelopes containing bids must 
be addressed as follows, and delivered to Ms. Cindy Steen, Purchasing Agent, City of Gautier, 3330 
Hwy. 90, Gautier, MS 39553: “BID FOR ION EXCHANGE WATER TREATMENT PLANT”. 
 
Published by order of the City of Gautier, Mississippi 
 
     Cindy Steen, Purchasing Agent 
     City of Gautier 
 
PROOF OF PUBLICATION: 
 
Publication Dates:  ______, 2014 
               ______, 2014 
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