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There came for consideration of the Mayor and Members of the Council of the City of
Gautier, Mississippi, the following:

ORDER NUMBER 270-2013

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of
Gautier, Mississippi, that the Revised Service Provider Agreement with ClearWater Solutions,
LLC. is hereby approved.

IT IS FURTHER ORDERED City Manager or City Clerk is authorized to execute any and
all documents necessary.

Motion was made by Councilman Jones, seconded by Councilwoman Martin and the
following vote was recorded:

AYES: Gordon Gollott
Mary Martin
Johnny Jones
Hurley Ray Guillotte
Casey Vaughan
Rusty Anderson
Adam Colledge

NAYS: None

MAYOR

ATTEST:

CITY CLERK

Passed and adopted by Mayor and Members of the Council of the City of Gautier,
Mississippi, at the meeting of November 5, 2013.
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CITY OF GAUTIER

MEMORANDUM
To: Honorable Mayor and Council
From: Samantha D. Abell, City Manager
Date: October 30, 2013
Subject: Consideration of a Revised Service Provider Agreement for Water Distribution,

Wastewater Collection, Water and Garbage Disposal Billing, Public Works
Operation and Management Services

REQUEST:

City Council entered into a service provider contract in December 2012 for the operation,
maintenance and management services of the City’s water distribution, wastewater collection,
water and garbage disposal billing, public works operation and management. The City Council
must now consider a revised contract that includes the new cost to the service provider for the
purchase, licensing and insurance of the vehicles and equipment. Further revisions related to
remaining transitional matters are also proposed by Clearwater Solutions.

DISCUSSION:

Both the city’s request for proposals and the service provider’s original proposal referenced the
intended future lease or purchase of public works vehicles and equipment for the use and
maintenance of the city’s public works. At its regular September 2013 meeting, City Council
approved the sale of surplus vehicles and equipment to Clearwater Solutions. The contract has
consequently been revised, pursuant to the terms of the original contract, to amortize the cost
within the contract. Significant changes proposed by Clearwater in the revised contract include
the lengthening of the contract from a five to ten-year term, to further amortize the city’s annual
associated payment increase.

Clearwater Solutions, LLC provides the revised contract in strike-thru (old)/underline (new)
format, to track revisions related to remaining transitional matters.

The 2012 service provider contract provides for the following, at a glimpse:
e Eight (8) water supply wells
e Five (5) storage tanks ranging from 180,000 to 500,000 gallons
e Water Distribution System piping, valves, meters, fire hydrants
and related items
e Wastewater Collection System with approximately 600,000 LF
of pipe, lift stations, manholes and related items
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e Public Works — refuse removal, street, sidewalk, storm drain
repairs and maintenance

e Meter Reading

e Customer Service

e Water and Garbage Disposal Billing

RECOMMENDATION:

Clearwater Solutions, LLC offers the City a one year forgiveness of the increase in monthly fee
from $145,083 to $183,971.68.

CM: I recommend approval of this revision to the contract. The increase in fee is due to the
anticipated change in ownership of vehicles and equipment from the city to Clearwater, for the
continued operation and maintenance of public works. Clearwater is also forgiving the first
year’s increase (not deferring, but forgiving) so that the city will have time to install new and
more accurate water meters.

Clearwater Solutions, LLC desires for the City to pay chemical costs other than chlorine costs.

CM: I recommend approval of this revision to the contract. Currently, the only chemical the City
utilizes is chlorine. However, there may be additional chemicals required with the upcoming
water filtration system, and this is an unknown cost until permitting is complete.

Clearwater Solutions, LLC desires to extend the contract terms from 5 years to ten years.

CM: I recommend Council approve this change. The extension is in the City’s best interest as it
allows for the amortization of payments and the completion of tiered capital projects with
negotiated labor and engineering services.

Clearwater Solutions, LLC desires the City to compensate Clearwater Solutions, LLC for the
hiring of a certified water treatment operator when the facility goes on-line. The amount will be
negotiated at a later date, once the filtration plant is ready to come online.

CM: I recommend Council approve this change, as this item was not anticipated in the original
contract but is necessary for water filtration. Understanding however, certifications and ongoing
training costs are the responsibility of the service provider.

Clearwater Solutions, LLC desires that if, for any reason, this Agreement is terminated, either by
the City or Service Provider, the unpaid balance of the vehicles and equipment as outlined in
Appendix B shall be paid in full by the City no later than 30 days after termination date. Vehicles
and equipment will be returned to City ownership.

CM: Realizing the risk to the service provider to purchase the vehicles and equipment specifically
for the operations of the city’s system, I recommend approval of this change due to the fact that
the service provider accepted the condition that vehicles and equipment outlined in Appendix B
are returned to the ownership of the City of Gautier.
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RECOMMENDATION:

The City Manager recommends approval of the revised contract. The City Council may approve,
or direct the city manager to re-enter into negotiations with the service provider.

ATTACHMENTS:
Clearwater Solutions Revised Contract (Strike-thru/Underline Copy)

Clearwater Solutions Revised Contract (Clean Copy)
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Councilman Vaughan recused himself from the meeting at 7:24 PM before discussions on
Business Item #2 and #3 regarding the Town Green Project due to the fact this was voted on by
prior Council and wants to be brought up to date before he makes a decision regarding this
project.

There came for consideration of the Mayor and Members of the Council of the City of
Gautier, Mississippi, the following:

ORDER NUMBER 271-2013

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City of
Gautier, Mississippi, that the City of Gautier is hereby authorized to accept a proposal from
Global Valuation Services, Inc. to conduct an appraisal of the 32 Acre Town Green property
located on Dolphin Drive in the amount of $4,000.

IT IS FURTHER ORDERED that the appraisal will be prepared to meet the guidelines of
the Uniform Standards for Federal Land Acquisitions (a.k.a. the Yellowbook). Any modifications
needed to achieve Yellow Book compliance as a result of comments made by the U.S. Fish and
Wildlife or other reviewer will be addressed in a timely manner.

IT IS FURTHER ORDERED that the assignment will be completed within a 5 to 6 week
time period.

IT IS FURTHER ORDERED City Manager or City Clerk is authorized to execute any and
all documents necessary.

Motion was made by Councilwoman Martin, seconded by Councilman Jones and the
following vote was recorded:

AYES: Gordon Gollott
Mary Martin
Johnny Jones
Hurley Ray Guillotte
Rusty Anderson
Adam Colledge

NAYS: None

ABSTAINED: Casey Vaughan

MAYOR

ATTEST:

CITY CLERK

Passed and adopted by Mayor and Members of the Council of the City of Gautier,
Mississippi, at the meeting of November 5, 2013.
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