CITY OF GAUTIER

MEMORANDUM
To: Samantha Abell, City Manager
From: Chad Jordan, Clear Water Solutions
Date: July 29, 2013
Subject: Consideration of a proposed contract for utility revenue enhancement service

from ISI Water Company of America

REQUEST:

Request for approval to enter into contract for Utility Revenue Enhancement Services

BACKGROUND:

The accurate measurement of water and the precise billing for that service is the means by which
the utility generates revenue to offset expense, determines equitable fees, promotes conservation
and minimizes wastewater treatment loads. The Department is actively involved in efforts to
minimize unbilled and miss-billed service, however, despite the Department’s diligence, it is
anticipated that additional field investigation may result in uncovering potential problem
accounts.

The City and Clearwater are in receipt of a proposal from (WCA) ISI Water Company of
America that offers to provide both field investigation and proprietary data analysis service to
examine utility billing with the objective of identifying causes of and remedies for inaccuracies
and deficiencies in the metering and billing of all utility services. This work is performed on a
performance fee basis, and the contractor is paid only a percentage of the increase collected
revenue generated by the program from both retroactive and/or future billings. The work
performed under this agreement is expected to generate revenue for the City.

In summary, any found, or new revenue produced by the program will have a positive impact on
the City’s budget. In effect, this increase revenue can fund capital improvements for the utility
which will not require budgeted appropriations.

RECOMMENDATION:

Clearwater Solutions proposes that the City engage WCA to provide its specialized service. This
service will be performed on a contingency fee basis for a term of one-year plus two one-year
renewal options. The work performed under this agreement is expected to generate new found or
increased revenue, without requiring any expenditure of budgeted funds for the performance of
this project.

ATTACHMENT(S):
ISI Water Company Contract











































