CITY OF GAUTIER

MEMORANDUM
To: Samantha D. Abell, City Manager
From: Patty Huffman, Grants and Projects Manager
Thru: Chandra Nicholson, Planning and Economic Development Director
Date: August 13, 2013
Subject: City Council Selection of a Pre-Event Contractor for Disaster-Related Debris
Removal
REQUEST:

City Council action is requested to approve a pre-event contractor for Disaster-Related Debris
Removal.

DISCUSSION:

In an effort to be prepared for future disasters, City staff advertised a Request for Proposals from
qualified contractors to perform Disaster-Related Debris Removal services in the event that such
services are needed. State and Federal procurement laws were followed in soliciting these
proposals. The deadline to submit proposals was August 12, 2013. A selection committee
comprised of city staff convened on August 13", and after due consideration recommends
TAG Grinding Services Inc. of Dadeville, Alabama for Disaster-Related Debris Removal
Services. The Debris Removal contractor recommendation was based on the required
qualifications and the lowest price submitted for a range of services including general debris
removal, leaning tree/ hanging limb vegetative debris removal, and a 70-hour push immediately

after a storm. A summary of the total amounts proposed based on sample quantities is listed
below.

Debris Removal Contractors Price

1) TAG Grinding Services, Inc. $172,225.00
2) Asplundh Environmental Services $213,965.00
3) Crowder Gulf $220,835.00
4) WC Fore Trucking $226,600.00
5) DRC Emergency Services $258,235.00
6) TL Wallace $312,520.00
7) SCI, Inc. $468.430.00

For additional information on the above proposals, see the attached Bid Tabulation Sheets.

RECOMMENDATION: ‘
City staff recommends approval of the above firm (TAG Grinding Services) as the most
experienced, qualified and capable firm for this project at the lowest price. The City Council
may:

1. Authorize selection of the recommended contractor for Debris Removal services; or

2. Authorize selection of a contractor other than the City staff recommendation.

ATTACHMENTS:
Debris Removal Bid Tabulation Sheets




CONTRACT FOR DEBRIS REMOVAL

IN PREPARATION FOR HURRICANE/DISASTER DEBRIS

UNIT ToTAL | UNIT PRICE UNIT
PAY PRICE TAG Asplundh TOTAL PRICE
ITEM DESCRIPTION Activity QUANTITY*| UNIT TAG Grindi Environ. Svc. | Asplundh | Crowder
- ng
NO. Grinding Siic, Env. Svc. Gulf
Services
Identify, sort, load, haul and dispose of eligible vegetative and ldentify, sort, load, demo,
Non-ACM Construction/Demolition debris from the street haul and dispose of Non-
1 |rights-of-way, public property and private property (including | ACM debris. Disconnect 10,000 cY $7.25 | $72,500.00 $7.21 $72,100.00 | $10.90
Non-ACM demolitions) within the City of Gautier from the and cap utilities when
area assigned by the City. applicable.
Identify, sort, load, haul and dispose of eligible vegetative and ;
CD debris from private property, including ACM/suspected :iﬂtghs;:;:?szd;}ﬁg:i
2 |ACM demolition acitivity within the City limits of Gautier from et Dlstorract amiica) 1,000 Y $7.60 | $7,600.00 $17.33 $17,330.00 | $36.00
the area assigned by the City on specific property tiIitiés vibiea appRGAbIE
assignments by the City. = i '
Identify, sort, load, haul and dispose of appliance debris from
public rights-of-way or private property demolition acitivity, Identify, sort, load, haul,
3 |including Freon recovery from refrigeration/freezer units. capture Freon and dispose 100 cY $15.00 | $1,500.00 $10.92 $1,092.00 | $40.00
Trucks limited to exclusive hauling of appliance loads when of appliance debris.
hauling appliances.
Identify: sort, load, haul and dispose of electronic debris from etity. 5ok lond Wil andd
4 [public rights-of-way or private property demolition acitivity. dispo'g-:: of electronic debris| 50 cy | s4000 | $2,00000 | $10.94 $547.00 | $40.00
Trucks limited to exclusive hauling of electronic loads when
: i (e-waste).
hauling electronics.
Subtotal
Mara {4 $83,600.00 $91,069.00

*There is no guarantee that any work assignments will be issued under this contract. The
quantities listed are only for the purpose of comparing proposals. There will be no adjustment of
unit prices based on the quantity of work completed. There will not be any annual adjustments of
rates, as rates provided will be valid until contract expires or is terminated.

All items must be bid by Contractor, or bid will be considered Non-conforming.

City of Gautier

3-1

Aug. 13, 2013



UNIT UNIT O UNIT
TOTAL PRICE TOTAL PRICE TOTAL PRICE TOTAL PRICE TOTAL
QUANTITY*| UNIT | Crowder Gulf | WC Fore| WC Fore DRC DRC Emerg. SCl Inc SCl, Inc. TL TL Wallace
Trucking| Trucking | Emerg. Svc. q Wallace
Svc.

10,000 cy $109,000.00 $13.25 |$132,500.00 $9.96 $99,600.00 | $26.40 |$264,000.00| $14.00 |$140,000.00
1,000 cY $36,000.00 $25.00 | $25,000.00 $44.62 $44,620.00 | $37.40 | $37,400.00 | $41.25 | $41,250.00

100 CcYy $4,000.00 $25.00 $2,500.00 $150.00 | $15,000.00 | $33.00 | $3,300.00 $56.25 | $5,625.00

50 CY $2,000.00 $25.00 $1,250.00 $45.00 $2,250.00 $33.00 $1,650.00 $56.25 | $2,812.50
$161,000.00 $161,250.00 $161,470.00 $306,350.00 $189,687.50
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BIDDER'S SCHEDULE

Leaning and Hanging Vegetative Debris Removal
and Disposal - City of Gautier

UNIT PRICE
NIT PRICE UNIT PRICE
PAY i :S’CE TOTAL Asplundh | TovaL [UNTPRICEl rore | Weroe
ITEM DESCRIPTION Activity quanTiry | UNIT | o A TAG Grinding | Environ. Asplundh Gulf Crowder Gu Trucking
NO. Sve. Sve.
Svc.
Tree Removal, 6"-12" diameter, including disposal | Cut, Load, Transport Y 150.00 $750.00 $45.00 $225.00 $40.00
5 of debris and cutting tree flush with the ground. and Dispose 5 EA 38500 $265.0 $
—— - 1 - Cut, Load, Transport -
Tree Removal, 6"-12" diameter, including disposal = : $173.00 $173.00 $70.00 $70.00 $30.00
6 [of debris and stump extraction and backfill hole. :,:‘u‘:nim’e' e 1 B | &000 o8
Tree Removal, 137-24" diameter, including
7 |disposal of debris and cutiing tree flush with the  [CU0 L3¢ Transport | 4 | £a | $13500 |  $520000 | $291.00 $11,640.00,  $100.00/  $4,000.00 $#0:00
ground. and Dispose
Tree Removal, 13"-24" diameter, including Cut, Load, Transpori
8 |disposal of debris and stump extraction and and Dispose, Backfil 5 EA | $160.00 $800.00 $426.00 $2,130.00 $135.00 $675.00 $110.00
backfill hole. stump hole
Tree Removal, 25"-48" diameter, including
9 |disposal of debris and cuting tree flush with the |1 gi":;-;"’“s""" 35 EA | 525000 $8,750.00 $778.00 $27,230.00|  $200.00 $7,000.00 $160.00
ground.
Tree Removal, 25"48" diameter, including Cut, Load, Transport
10  |disposal of debris and stump extraction and and Dispose, Backfil 5 EA | $290.00 $1,450.00 $907.00 $4,535.00)  $225.00 $1,126.00 *210.00
backfill hole. stump hole
Tree Removal, 49" diameter and larger, including
11 |disposal of debris and cutting tree flush with CLI, Lot Tranepont 5 EA | $350.00 $1,750.00 $316.00 $1,580.00)  $300.00 $1,500.00 $220.00
and Dispose
ground,
Tree Removal, 49" diameter and larger, incduding |Cut, Load, Transport
12  |disposal of debris and stump extraction and and Dispose, Backfill 1 EA $390.00 $390.00 $1,764.00 $1,764.00 $350.00 $350.00 $300.00
backfill hole. stump hole
Remove all Hazardous broken limbs, 2 diameter |Cut, Load, Transport 7 70.00 $2,800.00 $70.00 $2,800.00 $40.00
13 minimum, per tree, including disposal of debris and Dispose (per tree) 40 EA $48.00 $3/10.00 ¥
Remove Stump, 25" to 48" diameter, including  |Extract, Load, 364.00 $3,640.00 $225.00 $2,250.00 $125.00
1 disposal of debris and backfill hole Transport and Dispose 10 EA $275.00 $2,750.00 $
Remove Stump, 49" diameter and larger, including|Extract, Load, ; 532.00 $1,064.00 $325.00 $650.00 $150.00
15 disposal of debris and backfill hole Transport and Dispose 2 B $375,00 #1000 ¥
Subtotal $24,175.00 $57,306.00 $20,645.00
Items 5-15

All items must be bid by Contractor, or bid will be considered

Non-conforming.

City of Gautier

*There is no guarantee that any work assignments will be issued under this contract. -The
quantities listed are only for the purpose of comparing propusalsl. There will be no adjustment
of unit prices based on the quantity of work completed. There will not be any annugl
adjustments of rates, as rates provided will be valid until contract expires or is terminated.

Aug. 13, 2013



UNIT Tz UNIT
TOTAL PRICE TOTAL TOTAL PRICE TOTAL
auantiy | uNIT | W Fore DRC DRC m sci T TL Wallace
Trucking Emerg. Wallace
Svc.
5 EA $200.00| $60.00 $300.00| $180.00 $900.00|  $95.00 $475.00
1 EA $50.00) $260.00 $260.00] $400.00 $400.00)  $95.00 $95.00
40 EA $3,600.00| $110.00 $4,400.00| $480.00 $19,200.00| $250.00 $10,000.00
5 EA $550.00| $310.00 $1,550.00| $850.00 $4,250.00| $250.00 $1,250.00
35 EA $5,600.00| $220.00 $7,700.00| $1,500.00 $52,500.00| $375.00 $13,125.00
5 EA $1,050.00| $405.00 $2,475.00| $2,000.00 $10,000.00| $375.00 $1,875.00
5 EA $1,100.00 $360.00 $1,800.00|$1,700.00 $8,500.00( $500.00 $2,500.00
1 EA $300.00) $810.00 $810.00| $2,500.00 $2,500.00) $500.00 $500.00
40 EA $1,600.00) $85.00 $3,400.00) $35.00 $1,400.00|  $95.00 $3,800.00
10 EA $1,250.00{ $275.00 $2,750.00| $500.00 $5,000.00) §325.00 $3,250.00
2 EA $300.00| $450.00 $900.00| $610.00 $1,220.00 $450.00 $900.00
$15,600.00 $26,345.00 $105,870.00 $37,770.00
comect amt.
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Bidder's Rate Schedule
Pre-Event Disaster Contract - 70 Hour Push

City of Gautier
Hourly Rate Hourly
Hourly Rate T?;g" Asplundh | TOTAL | Rate | TOTAL
Pay TAG Grinding Environ. | Asplundh | Crowder | Crowder
Grinding Svc. Sve. Env. Svc. Gulf Guif
Item |Equpiment Size T Sve.

16 ___|Bulldozer D4 or larger _ 30 $175.00] $5,250.00] $137.00| $4,110.00 $60.00]  $1,800.00
17__|Tractor w/box blade or rake |30 hp or larger 70 $75.00| $5,250.00  $54.00| $3,780.00]  $45.00/ $3,150.00
18 Track hoe wi/grapple JD 690, equivalent or larger 30 $115.00 $3,450.00 $125.00| $3,750.00 $100.00f $3,000.00
19 |Knuckleboom loader 210 Prentiss, equivalent or larger | 70 $95.00]  $6,650.00 $110.00| $7,700.00 $110.00f $7,700.00
20 |Wheel Loader JD 544, equivalent or larger 70 $95.00 $6,650.00 $114.00| $7,980.00 $100.00] $7,000.00
21 |Skid Steer/Bobcat all sizes 70 $55.00| $3,850.00]  $110.00| $7,700.00|  $60.00| $4,200.00
22  |Backhoe, rubber tire JD 310, equivalent or larger 40 $65.00] $2,600.00 $81.00| $3,240.00 $65.00) $2,600.00
23 _ |Dump Truck, small 5-12 CY 10 $70.00 $700.00 $62.00|  $620.00 $45.00]  $450.00
24 |Dump Truck, medium 16-30 CY 10 $85.00 $850.00 $73.00|  $730.00 $63.00]  $630.00
25 _|Bucket Truck 40-60' 70 $13500| $9,450.00]  $123.00| $8,610.00]  $90.00{ $6,300.00
26 |Skidder JD 648, equivalent or larger 30 $125.00] $3,750.00|  $125.00| $3,750.00 $70.00{  $2,100.00
27 _ |Chainsaw all sizes 70 $45.00  $3,150.00]  $43.00| $3,010.00 $3.00  $210.00
28 Fuel/Service Truck all sizes 70 $65.00 $4,550.00 $65.00] $4,550.00 $60.00] $4,200.00
29  |Semi Tractor w/ Low Boy  |Equipment transport capable 30 $125.00| $3,750.00/  $118.00] $3,540.00 $90.00{  $2,700.00
30 Foreman/Truck F150, equivalent or larger 70 $65.00 $4,550.00 $36.00] $2,520.00 $45.00] $3,150.00

Not to exceed Total (items 16-30)=| $64,450.00 $65,590.00 $49,190.00

comect

Note: All ltems must be bid on for bid to be valid. Equipment hourly rate includes all labor and materials necessary to fully operate and maintain
(including fuel, operator, service, grease, repairs, mobilization, maintenance, overhead, profit, insurance, and any other costs associated with equipment
and personnel.)

* Hours are for estimating and budgeting purposes only, to evaluate bids. No hours are guaranteed, as this is a pre-event contract.

City of Gautier

3-3
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UNIT Hourly Hourly
PRICE | TOTAL | Rate | TotaL | Houly | 1o71ai | Rate | TOTAL
WC Fore | WC Fore | DRC DRC Rate | gcimne.| TL |7L Wallace
Trucking | Trucking | Emerg. Emerg. SChinc. Wallace
Hours Sve. Sve.
30 $90.00| $2,700.00| $100.00| $3,000.00) $90.00| $2,700.00] $162.50| $4,875.00
70 $55.00| $3,850.00| $90.00| $6,300.00 $45.00| $3,150.00] $62.50| $4,375.00
30 | $120.00| $3,600.00] $110.00| $3,300.00] $90.00| $2,700.00| $150.00| $4,500.00
70 $90.00| $6,300.00| $136.00] $9,520.00 $115.00] $8,050.00] $137.50| $9,625.00
70 $70.00| $4,900.00| $105.00| $7,350.00] $85.00] $5950.00] $137.50| $9,625.00
70 $65.00| $4,550.00| $85.00| $5,950.00| $75.00| $5,250.00] $106.25| $7.437.50
40 $75.00| $3,000.00| $95.00| $3,800.00] $75.00| $3,000.00] $7500| $3,000.00
10 $5500| $550.00| $90.00|  $900.00| s$65.00| se50.00] $7500| $750.00
10 $70.00] $700.00| $110.00] $1,100.00] $95.00| $950.00] $118.75| $1,187.50
70 $90.00| $6,300.00/ $150.00| $10,500.00| $115.00| $8,050.00] $200.00| $14,000.00
30 $90.00| $2,700.00| $125.00| $3,750.00] $68.00] $2,040.00] $131.25 $3,937.50
70 $40.00| $2,800.00|  $500| $350.00] $35.00| $2.450.00] $50.00 $3,500.00
70 $45.00| $3,150.00| $85.00| $5950.00] $65.00| $4,550.00] $118.75| $8.312.50
30 $50.00| $1,500.00| $125.00 $3,750.00 $105.00| $3,150.00] $156.25| $4,687.50
70 $45.00| $3,150.00] $70.00| $4,900.00 $51.00| $3,570.00] $75.00 $5,250.00
$49,750.00 $70,420.00 $56,210.00 $85,062.50
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BIDDER'S SCHEDULE - Summary Sheet

CONTRACT FOR DEBRIS REMOVAL IN PREPARATION FOR HURRICANE/DISASTER DEBRIS

PAY TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL
ITEM DESCRIPTION TAG Grinding | aspiundh Env.| Crowder Gulf | WCFore | DRCEmerg. | TL Wallace scl
80 Sve. Svc. Trucking Sve.
113 Horshoe | 11639 Davis  [5435 Business [14270 740 Museum Dr. [808 Hwy 98
Bend Rd. |Creek Rd. East |Pkwy Creosote Rd.  JMobile, AL Bypass 13520 OId Hwy 67
Dadeville, AL Jacksonville, |Theodore, AL |Gulfport, MS }36608 Columbia, MS  |Biloxi, MS 39532
36853 FL 32256  [36582 39503 38429

joi {nerI Det e $83600.00(  $91,069.00|  $151,000.00] $161,250.00]  $161.470.00| $189,687.50|  $305,350.00

Subtotal from sheet 3-1

Leaning Tree/Hanging Limb
5-15 |Vegetative Debris Removal - $24,175.00 $57,306.00 $20,645.00 $15,600.00 $26,345.00 $37,770.00 $105,870.00
Subtotal from sheet 3-2

70 Hour Push
- 750.00 70,420.00 $85,062.50 $56,210.00
16-30 (Subtotal from sheet 3-3) $64,450.00 $65,590.00 $49,190.00 $49, 3

Total all items - $213,965.00 $226,600.00
Not to Exceed Fee

corrected corrected

Fee listed is not to be exceeded, unless written authorization is provided by City of Gautier. After notice of award, upon notice of work assignment, Contractor is to
provide a payment and performance bond for the Not to Exceed Fee listed for all pay items (1-15).

*There is no guarantee that any work assignments will be issued under this contract. The quantities listed are only for_ the purpose of compa_ring proposals and
setting a maximum fee. There will be no adjustment of unit prices based on the quantity of work completed. There will not be any annual adjustments of rates, as
rates provided will be valid until contract expires or is terminated.

All items must be bid by Contractor, or bid will be considered Non-conforming.
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