Capital Improvement Program
Definition, Policies and Process

Authorization for construction generally occurs only after:

e The costs for the phases have been fully developed

< Agrantis awarded and a copy of award is received in Finance
- A contract is granted after a competitive bid process

« A request for proposal (RFP) is approved by Council.

Actions involving any Federal or State funded CIP are restrained by the conditions of the grant.

Accordingly, if contract costs at the time of bid award are less than the budgeted amount, the
unobligated balance will either be re-appropriated to project contingency or returned to fund
balance. This action should be clearly explained in the fiscal impact section of a Council
document and include any estimate for City engineering costs and required contingency to
complete the project.

If project costs at the time of bid award are greater than budget amounts, four options are
typically available:

Eliminate the project.

Defer the project for consideration to the next Budget cycle.

Re-scope or change the phasing of the project to meet the existing budget.
Appropriate additional resources as necessary from fund balance or other revenue
sources.

sRnto I,

For new CIP projects outside of the adoption process, resources need to be identified:

» Is there sufficient fund balance or monitored cash flow?

= Has an invoicing procedure been established?

- If sufficient funds are not available then lower priority projects may need to be
eliminated and the budget for that project returned to fund balance and then re-
appropriated to the higher priority project.

Project Status. Project milestones will be listed as objectives in the program narratives to
facilitate project tracking

CIP Project R : | Update P

= Cost Estimates/Actuals by Phase

» Schedule (Time Line)

e Accounting Procedures/Revenue Tracking/Grant Invoicing /Project Closeout Procedures

- Timely Status Update Reporting (Note: Cost overruns and funding needs to be
determined early. Updated costs and postponed timelines flag potential funding issues.)
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CITY OF GAUTIER, MISSISSIPPI
10-YEAR CAPITAL IMPROVEMENT PLAN

SCHEDULE OF CAPITAL IMPROVEMENT PROJECTS (FISCAL YEARS 2014 - 2023

Type/Project Number Project Description Area served Funding | StrategicPlan | Total Cost "AllIn" | FY2012-2013 | FY2013-2014 | FY20142015 | FY2015-2016 | FY2016-2017 | FY2018-2023 | 10-Year Total
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