Water Distribution, Wastewater Collection, Water and Garbage Disposal Billing, Public

Works Operation & Management Services Plans & Specifications

The City of Gautier, Mississippi is requesting a Proposal from firms capable of entering into a minimum
five (5) year contract to provide operation, maintenance and management services of its Water

Distribution, Wastewater Collection and Public Works Departments. Facilities to be operated,
maintained and managed are:

Eight (8) water supply wells
Five (5) storage tanks ranging from 180,000 to 500,000 gallons
Water Distribution System piping, valves, meters, fire hydrants and
related items

e Wastewater Collection system with approximately 600,000 LF of
pipe, lift stations, manholes and related items

e Public Works — refuse removal, street, sidewalk, storm drain repairs
and maintenance
Meter reading
Customer service
Water and Garbage Disposal Billing

The Scope of work includes but is not limited to the following:

A.

Personnel: Firm will employ all staff necessary to carry out the functions described in the RFP
and will pay all costs associated with such employment. Employees will be paid fair wages as
appropriate to the Gautier labor market. All personnel management will be in accordance with
local, state, and federal laws. All existing City of Gautier employees directly related to these

services shall be considered AS PRIORITY for employment.

Water Distribution System: Firm will employ all distribution system operational staff as required
to operate Gautier’s water distribution system in accordance with best management practices

and to insure compliance with all City, State and Federal requirements and regulations. Staff will
be properly trained and certified as required by the State of Mississippi. Firm will be responsible
for repairing water leaks, pipe breaks, meter reading, fire hydrant repairs and maintenance, flow

testing, new service installations, work orders, meter cut-offs/ons, service restoration,

emergency repairs, exercising water valves, as well as other services necessary to operate the

water distribution system.

The City is currently investigating the option to change out all meters to radio read. The Firm will
be asked to replace all residential meters to radio read during the contractual period at no

additional labor cost to the City.

Well(s): Firm will have experience in the operations and maintenance of ground water systems
similar to the City’s. Firm will have experience with the City of Gautier’s ground water and have
the expertise in-house with assisting the City in resolving the City’s discolored water issue. Firm
will work with engineer firm to alleviate this problem. Additional treatment may be required
and the connection of several wells will be needed. The Firm will have the capabilities to install
the pipe connecting these wells and provide the labor to do so at no additional cost to the City.
Public Works Department: Firm will manage the public works department and have employees

trained in streets and sidewalk repairs and maintenance, grass cutting, right-of-way

maintenance, refuse removal and pick-up, storm-drain cleaning and maintenance as well as all

related duties associated with such.



Wastewater Collection System: Firm will employ all collection system operational staff as
required to operate Gautier’s wastewater collection system in accordance with best
management practices and to insure compliance with all City, State and Federal requirements
and regulations. Staff will be properly trained and certified as required by the State of
Mississippi. Firm will be responsible for sewer backups, installation of sewer taps, line breaks,
manhole locations and repairs, and sewer overflow responses. Firm shall have the ability and
resources to smoke test, clean and video, by way of closed circuit television (CCTV), the City’s
approximate 600,000 LF of collection system infrastructure within the contractual period. A
minimum of 100,000 Lf shall be performed within the first year of service. Personnel shall be
certified in Pipeline and Manhole Assessment through NASSCO’s PAC Program. Firm will assist
the City in the reduction of Inflow and Infiltration (1&l).

The City has been experiencing overflows and odor issues due to sewer line issues on Bemis
Avenue. The Firm will have the ability and resources to resolve this issue within the first year of
the contractual agreement. Labor to perform this work will be the responsibility of the Firm.
System Maintenance: Firm will employ maintenance staff as required to properly maintain
Gautier’s facilities in accordance with accepted industry maintenance practices. Staff will be
properly trained and certified as appropriate to perform preventive and corrective maintenance
activities as required. Firm will also maintain a warehouse of spare/repair parts and materials for
use in maintaining the facilities. Maintenance data will be maintained in a software package
acceptable to the City. All maintenance records will be maintained in accordance with local,
state, and federal requirements.

Vehicle and Equipment Maintenance: Firm will employ a staff of employees trained and capable
of performing routine, preventive, and corrective maintenance on City owned vehicles and
equipment. This will include the City’s fleet of police vehicles. Firm will provide documentation
that maintenance on such is being performed.

Engineering Services: Engineering services are not in this scope of work. Significant capital
expenditures will be coordinated with the City and the City’s consulting engineers at the
discretion of the City of Gautier.

Equipment Leasing or Purchase: After successful implementation and operation of this contract
by the Operator, the City may in its discretion consider leasing, selling, or a combination of both
some or all of the equipment and property presently owned by the City and which may be used
in the course of business under the contract, each in exchange of fair market value with a
determination of such value made by the City. The City shall have the right to accept, reject, or
negotiate any and all bids, proposals and offers.

Operations Contract Purpose and Objective:

The City is seeking to maximize the community's benefit and use of the Water Distribution Wastewater
Collection and Public Works Departments by contracting with an experienced and/or capable private
management company. The goals and objectives listed below should assist submitting companies in
developing their specific proposal, and should be considered to represent minimum standards for
managing and operating the Departments. This agreement shall not constitute a legal partnership.

1.

2.

To enhance the quality of life for the residents of Gautier and customers of Gautier by providing
a safe and plentiful water supply in an economic and efficient manner.
To staff, manage, operate, maintain and, when needed, expand the Water Distribution
and Wastewater Collection Systems:
a. To the highest industry standards;

b. In compliance with and pursuant to all manufacturer's warranties and recommendations
with respect to City equipment and assets;
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c. Incompliance with all applicable state, federal and local laws;
d. Pursuant to City oversight and approval and consistent with City rates, rules and policies.

3. To provide emergency and on-call customer and facilities support services 24 hours a day, seven
days a week.

4. To obtain, if applicable, and maintain all necessary licenses, certifications and accreditations as
necessary to operate, maintain and manage the System.

5. To protect, repair and maintain the System and the City's facilities and equipment, so as to
preserve and improve the City of Gautier’s assets, investments and services.

6. To provide the highest level of friendly, reliable, professional and responsive customer service
utilizing to the extent feasible the City's existing assets, facilities, office and equipment.

7. To maximize revenues and operate and maintain the System at the lowest possible cost to the
customers and interconnection recipients of the City of Gautier.

8. To promote the City of Gautier, it's System and services in a manner that enhances the
reputation of the City of Gautier.

9. To hire local citizens and existing City staff to the extent feasible, and use local merchants and
service providers to the extent possible.

10. To include input from the citizens and community leaders, in addition to the City's customers
and interconnection recipients, in developing operations and programming.

11. To operate the System pursuant to the annual budget and fee schedule adopted by the City of
Gautier using the City’s existing assets, resources, and leases.

12. To provide revenues that more than offset operating costs.

13. To provide all water, wastewater testing, monitoring and reporting as required by state, federal
and local law and industry standards.

14. To maintain all facilities and/or buildings and grounds owned, leased or utilized by the City.

Proposal Requirements:

Cover Letter: The cover letter should be signed by the principal contact and express the company's
interest in entering into a contractual relationship with the City of Gautier. The letter should designate
the name and address of the principal contact, telephone number, facsimile and e-mail address.

Legal Form of Company: The Company should indicate its legal form (individual, partnership,
corporation, joint venture, non-profit). If the company is a consortium, joint venture, or team, indicate
the entity that is primarily responsible for the proposal.

Biography of Company Principals: The resume should include history of managing operations of a
system or similar facility. A list of biographical information on staff who will be involved in the
negotiations and oversight of day-to-day administration of the proposed contract shall be included.
This should include management individuals that will be available to assist the on-site staff. Also
relative expertise, tenure, evidence of relevant expertise, and relevant personal, professional, and
community accomplishments should be included.

Management Fee: The fee the company will Charge for the operation, maintenance and management
services offered under its proposal. This fee should include, but not limited to, the following:

A. Personnel —salaries, wages, overtime, pay differential, unemployment compensation, holiday
pay, meal allowance, education assistance, hospital, medical, dental plans, life insurance
retirement contributions, sick leave and other costs directly attributable to employees.

B. Vehicle and Equipment — Includes, but not limited to, vehicle maintenance and repairs, office
equipment, safety equipment, tools, communication equipment, maintenance equipment,
mechanical equipment and manually operated equipment.

C. Materials and Supplies — Includes, but is not limited to, water/wastewater parts and materials,
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gasoline and diesel fuel, vehicle supplies, vehicle accessories, lubricants, duplicating supplies,

medical/first aid supplies, laboratory chemicals and supplies, clothing and uniforms and other
materials.

Chemicals — All chemicals used currently in the treatment of the City’s water and wastewater
systems.

Utilities — all electricity, natural gas and related costs.
Outside Services — Includes, but is not limited to, equipment rentals, temporary and/or part-
time help, legal fees, registrations, telephone, courier service, outside lab testing, dues,

subscriptions, postage and freight charges, insurance and other professional services.

Other — Includes amortization of contractor — furnished capital and startup cost and overhead
and profit as well as any and all expenses not identified.

The fee should include a proposal and recommendation on the Firms Repair and Maintenance account.

Experience: Submit any experience in the operation of a water distribution, wastewater collection and
public works system or similar facilities and any expertise working with or contracting with a
government entity.

References: Provide a list of at least five (5) references including primary contact name, title, address
and phone numbers.

Staffing Plan: Provide a staffing plan for the System and its facilities, including job description(s) and
qualifications, on-site staff schedule during operations, and any off-site staff support that will be
available.

General Operation: Provide proposed operating policies, procedures, and guidelines including
operating hours, safety rules, emergency procedures and repairs, record keeping and periodic reports
to the City, inspection of books and records by the City or other government agency.

Office: The Firm selected will have a branch office located within the City limits of Gautier.

Draft Contract: Include a draft agreement for the City to review.

The City is requesting a draft agreement as a part of the RFP. However, some of the general provisions
the City will expect to see in any final agreement are as follows:

°

Provisions of liability for the payment of fines and/or civil penalties levied against the Firm
and/or City by any regulatory agency having jurisdiction, as result of failure to comply with the
terms and conditions of any duly authorized permit, court order, administrative order, law,
statute, ordinance, etc. for reasons resulting from the Firm’s negligence during the period of
the contract.

Provisions for compliance with all applicable law and regulations regarding the operation,
maintenance and management of the facilities (systems) and reporting requirements and a
process control system which furnishes complete and accurate records. System should be
capable of readily providing historical data and trends.

Provision of indemnification and hold harmless of the City and its agents, officers, assigns,
employees, etc. form any loss or liability for claims, damages, lawsuits for reasons resulting
from the Firms negligence during the period of the partnership.

Certificate of Liability Insurance (51,000,000 each occurrence, $3,000,000 general aggregate)
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naming the City as an additional insured. In addition, management company must provide an
employee dishonesty bond as well as workmen'’s' compensation insurance sufficient to meet
any and all corresponding liability. Umbrella Insurance in the amount of $4,000,000 as well as

Pollution Liability insurance in the amount of $1,000,000 shall be provided by the Management
Company.

Provision that the Firm shall be responsible for maintaining all manufactures’ warranties on

new equipment purchased by the City and will assist the City in enforcing existing equipment
warranties and guarantees.

Provision that the Firm shall provide training for personnel in areas of operation, maintenance,
safety, supervisory skills, laboratory, energy management etc. A safety program that follows
general industry guidelines, such as AWWA M3, Safety Practices for Water Utilities, and WEF
Manual of Practice No. 1, Safety and Health n Wastewater Systems, must be implemented and
all portions of the program shall be adhered to by the Firm’s staff.

Provision that in no case will the City be responsible for the safety of the Firm’s employees.

Provision that within the first one hundred and eighty (180) days, the Firm shall provide the City
with a listing of any recommended capital improvements the Firm believes will be required for
any of the facilities covered under the contract. The Firm will not be relieved of responsibility

to perform up to the capabilities of the existing facilities if the recommendations are not
implemented, however.

Provision that the Firm shall provide the City with full documentation that maintenance is being
performed on all City owned equipment in accordance with manufacturer’s recommendations
at intervals and in sufficient detail as may be determined by the City. Such a maintenance
program must include documentation of maintenance and a spare parts inventory. Replaced or
removed equipment will be turned over to the City for sale or disposal.

Provision of the Firm to provide computerized maintenance management system (CMMS).

Provision for the term of the agreement between the City and the Firm to be for five (5) years
with a contingency clause which states contract shall be approved by new Council members
after elections.

Provision for mechanism(s) or alternatives to the annual price adjustments shall be described
by the Firm.

Provision for the City and Firm to negotiate an increase or decrease in the annual price in the
event any legal or regulatory requirement changes occur in project operation, reporting
requirements, monitoring requirements, level of treatment required, personnel qualifications
or staffing required by any governmental agency having jurisdiction over such changes.

Proposal Evaluation:

The City of Gautier will evaluate all proposals based on, but not exclusive to, the list of criteria outlined

below:

Qualifications and Experience of Company

Alignment with the City's Goals, Philosophy and Needs
Proposed Financial Arrangement

Programming, Staffing, and Operations Plan
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5. Specificity of Proposal Response and additional resources provided from Firm

The City may consider any additional information provided or creative approaches submitted.
Notwithstanding the foregoing, the City of Gautier reserves the right to accept or reject any or all
proposals, to waive technicalities, and to award on a basis of cost alone, or to otherwise make decisions
and act in a manner regarding proposal evaluation and acceptance that is deemed to be in the best
interest of the City of Gautier and its customers.

Any costs associated with the preparation of the proposal response are the responsibility of the
proposing company. The City of Gautier may elect to require presentations prior to contract award. Any
costs, including travel and associated arrangements, are the responsibility of the proposal company.

Approvals:

The City of Gautier reserves the right to approve and oversee certain tasks, functions and
responsibilities of the management and operation of the System. These include, but may not be limited
to; rates, expenses, fees, cost of services, staffing, policies and procedures, financial reporting methods,
programming, hours of operation, marketing and advertising.

Equipment owned by the City:

All'land, buildings, improvements and permanent equipment which are presently in place, or new
facilities which may be added by construction projects, shall remain or become the property of the Ctiy.
All existing facilities shall be made available to the Firm for its use in providing the services under the
partnership agreement.

City Responsibilities:

1. The City will fund all necessary Capital Expenditures.

2. The City will keep in force all Project warranties, guarantees, easements and licenses that
have been granted to City and are not transferred to the Firm.

3. Pay all sales, excise, ad valorem, property, franchise, occupational and disposal taxes, or
other taxes associated with it.

4. City shall provide for Firm exclusive use of all vehicles and specialized equipment as well as
all registrations and licenses for City’s vehicles used in connection with it.

5. City will continue to pay for all wastewater treatment cost.

6. Pay the cost of any State or Federal fees associated with permits for the water or wastewater
facilities.

7. Provide a single point of contact for the selected firm. This individual will have the authority
to make major decisions regarding the contract.



