World Changers — Partners Make the Difference

To: Sponsors From: City of Gautier
Re: Summer 2012 World Changers — Sponsorship Request Date: November 21, 2011
June 18-23, 2012 - 250 volunteers are coming to Gautier to rehab and repair owner occupied homes.

Thank you for taking the time to consider funding support for World Changers, a worldwide neighborhood
revitalization program that will substantially, positively, and measurably impact the City of Gautier. World
Changers is truly unlike other home repair programs for the customized service, organized media, technical
expertise, and community spirit that World Changers evokes. We hope you will join us as a proud partner.

Who They Are: Building professionals and junior high, high school
and college age students from across the country who are trading
summer fun and paying jobs to wake up early and work tirelessly
helping homeowners in need.

Areas of Focus: A wide variety of home repairs including painting,
wheel chair ramps, porch construction and repair, re-roofing,
carpentry and fascia work. The project will be funded by private

sponsorship like yours.

Partners: In Gautier, World Changers will partner with neighborhoods to identify homes for repairs. As a
neighborhood partner your sponsorship will provide on-site building materials- at an average of $100.00 to
$1,500.00 per home. Signage on-site will prominently identify your partnership. Other partners provide
lodging, lunches and snhacks to the volunteers throughout the 1-week project
period.

Project Overview: All work is performed free of charge to qualifying
homeowners residing within the Gautier city limits. Homeowners/Applicants
must meet the following criteria in order to qualify for assistance:

e Be a resident of Gautier, and
e Own the home that is to be repaired, and
e Must provide proof that both City and County taxes are current.

Your Support: Please join us in bringing World Changers to Gautier to measurably impact our
neighborhoods.

Margaret Tucker, Neighborhood Improvement Coordinator
Gautier Economic Development Department mtucker@gautier-ms.gov Phone: 228-219-7208



WORLD CHANGERS/CHEVRON REFINERY
GAUTIER NEIGHBORHOOD PARTNERSHIP PROGRAM — EXPENSE BUDGET

GOAL FOR SUMMER 2012: REHAB 20+ HOMES IN 1 WEEK

YOUR SPONSORSHIP AMT. # IMPACTED HOMES
$1,500 1-2
$3,000 3-4
$4,500 5-6
$6,000 7-8
$10,000 9-10

EXPLANATION OF COSTS:

ITEM PROVIDED BY
BUILDING SUPPLIES FUNDING LIKE YOURS
SITE PREPERATION WORLD CHANGERS
LABOR/EQUIPMENT COSTS WORLD CHANGERS
PROJECT MANAGEMENT WORLD CHANGERS
PROMOTIONAL PRODUCTS/MEDIA RELEASES WORLD CHANGERS
SIGNAGE (TO ADVERTISE YOUR PARTNERSHIP) CITY OF GAUTIER
NEIGHBORHOOD COORDINATOR CITY OF GAUTIER
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