SPECIAL MEETING - AGENDA
CITY OF GAUTIER, MISSISSIPPI
CITY HALL COUNCIL CHAMBERS
September 24, 2012 @ 6:30 PM

l. Call to Order
1 Prayer
2 Pledge of Allegiance

Agenda Order Approval

Announcements (None)

V. Presentation Agenda (None)
V. Public Agenda
1 Agenda Comments
VI. Business Agenda
1 Consider Order approving EY 2013 Budget
2 Consider Order approving revised Fire Department Pay Scale
3 Consider Order approving Budget Amendments
Independent Accountant’s Report
4 Consider Resolution approving Schedule of Authorized Positions (Memo)
5 Consider Order approving City of Gautier Reorganization Chart

6 Consider Order approving City of Gautier Strategic Plan 2013-2018

VII. Consent Agenda (None)

STUDY AGENDA

CITY OF GAUTIER, MISSISSIPPI
September 24, 2012

Discuss Citizen Comments
Discuss Council Comments
Discuss City Manager Comments

Discuss Interim City Clerk Comments

ga A W N -

Discuss City Attorney Comments

Adjourn until October 2, 2012 @ 6:30 PM
www.gautier-ms.gov



http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Agenda-Comments-Fact-Sheet2.doc
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Business-Item-1-FY2013-Budget-Fact-Sheet.doc
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Business-Item-1-FY2013-Budget-Publication-Back-Up.pdf
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Business-Item-2-Fire-Department-pay-scale-2496.doc
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Business-Item-2-2496-Kelly-Day-Scale-09242012-Back-Up.pdf
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Business-Item-3-Budget-Amendments.doc
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/FY-2012-YEAR-END-Amendments.pdf
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Independent-Accountants-Report.pdf
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Business-Item-4-Amended-schedule-of-authorized-positions-FY2013.doc
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/ccmemo-9-21-abell-Annual-Approval-of-Schedule-of-Authorized-Positions.pdf
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Business-Item-5-Reorganization-Charts.doc
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Business-Item-5-Citywide-Organization-Chart-10-01-2012-Back-Up.pdf
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Business-Item-6-Strategic-Plan-2013-2018-Fact-Sheet.doc
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Strategic-Plan-rev-08-13-2012.pdf
http://www.gautier-ms.gov/admin/wp-content/uploads/2012/09/Study-Agenda-Comments-Fact-Sheet2.doc
http://www.gautier-ms.gov/

