COUNCIL RETREAT AGENDA

CITY OF GAUTIER, MISSISSIPPI
MGCCC Drafting Building

July 31, 2012 | 4:00 PM

Call to Order

1. Prayer

2. Pledge of Allegiance
Agenda Order Approval

Draft Strategic Plan (Discussion)

Capital Improvement Plan (Discussion)

Recess until Regular Meeting August 7, 2012

www.gautier-ms.gov




Capital Improvement Program
Definition, Policies and Process

Definition of a Capital Project

Cost should be $25,000 or more for the life of the project

Most will take more than a single year to complete

Project revenues and expenditures should be clearly identified and balanced (e.g., revenue

should equal project expenditures)

4. Projects should have an identifiable schedule that includes a beginning, intervening
milestones, and an end

5. Maintenance costs to increase the life of the City’s infrastructure, replacement costs for

infrastructure and reserves for future projects are not defined as a CIP, but are included in
the CIP budget document. Examples of these include:
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« Pavement maintenance
« Water Downstream Improvements
» Fleet Maintenance Facility

Primary-Secondary Projects — defined below

The CIP frequently contains several projects that are similar in nature. For example, Public
Works often proposes projects to replace or upgrade traffic signals at several different
intersections throughout the City. Each intersection is formally a separate project, and funding

may not be moved from one traffic signal project to another traffic signal project without City
Manager authorization.

The CIP may categorize similar projects together in a “primary-secondary” relationship.
Following the traffic signal example, “Traffic Signals” is the “primary” project, with individual
“secondary” projects dedicated to each specific intersection where a project will be performed.
The primary project description includes a description of each of the secondary projects
related to it.

The primary project serves as the budgetary control device within the CIP. As approved, the
City Manager has the authority to move CIP funding from one secondary project to another
secondary project, as long as the overall primary project budget does not change. This
approach allows for greater flexibility and efficiency when programming multiple CIPs of the
same type.

Process

Existing projects are reviewed annually. This review compares user status and financial
information to identify project progress and completion. This will be integrated into the budget
proforma review process.

The Administration/Finance Department will work with the CIP project managers to develop
CIP revenue forecasts for the budget year. This analysis will be compiled and distributed by
the Administration/Finance Department to the appropriate project managers.
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Capital Improvement Program
Definition, Policies and Process

The City Manager and Deputy City Manager and Department Heads review and prioritize all

existing CIP’s to assure consistency with the City’s 5-Year Strategic Plan and Comprehensive Plan
2030.

The City Council will review new projects and approve re-appropriation of funds for existing
projects as part of the annual budget cycle.

Capital Improvement Program — Policies

CIP Projects. Large construction projects, equipment purchases, infrastructure maintenance,
replacement costs and future reserves will be included in the Capital Improvement Program.

CIP Purpose. The purpose of the CIP is to systematically plan, schedule, manage, monitor and
finance capital projects to ensure cost-effectiveness as well as conformance with established
policies. The CIP is a ten-year plan organized into the same functional groupings used for the
operating programs. The CIP reflects a balance between capital replacement projects that
repair, replace or enhance existing facilities, equipment or infrastructure; and capital facility
projects that significantly expand or add to the City’s existing fixed assets.

Project Manager. Every CIP project will have a project manager who will prepare the project
proposal, ensure that required phases are completed on schedule, authorize all project

expenditures, ensure that all regulations and laws are observed, and periodically report project
status.

Projects may be appropriated for anticipated revenues but cannot be spent until
revenues documents have been received. Each proposed CIP project will include the
approximate location, size, completion date (est.) and estimate of costs and source of funding
such as General Fund, Capital Facility Fees, Federal or State Grant, etc.

CIP Appropriation. The City’s annual CIP appropriation for study, design, acquisition and/or
construction is based on the projects designated by the Council through adoption of the Budget.
Adoption of the CIP appropriation does not automatically authorize funding for a
specific project phase. Project engineering and preliminary engineering will be appropriated
at the time of Council action.
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Capital Improvement Program
Definition, Policies and Process

Authorization for construction generally occurs only after:

= The costs for the phases have been fully developed

= Agrantis awarded and a copy of award is received in Admin/Finance
= A contract is granted after a competitive bid process

» A request for proposal (RFP) is approved by Council.

Actions involving any Federal or State funded CIP are restrained by the conditions of the grant.

Accordingly, if contract costs at the time of bid award are less than the budgeted amount, the
unobligated balance will either be re-appropriated to project contingency or returned to fund
balance. This action should be clearly explained in the fiscal impact section of a Council

document and include any estimate for City engineering costs and required contingency to
complete the project.

If project costs at the time of bid award are greater than budget amounts, four options are
typically available:

Eliminate the project.

Defer the project for consideration to the next Budget cycle.

Re-scope or change the phasing of the project to meet the existing budget.
Appropriate additional resources as necessary from fund balance or other revenue
sources.

ot e

For new CIP projects outside of the adoption process, resources need to be identified:

= Is there sufficient fund balance or monitored cash flow?

« Has an invoicing procedure been established?

« If sufficient funds are not available then lower priority projects may need to be
eliminated and the budget for that project returned to fund balance and then re-
appropriated to the higher priority project.

Project Status. Project milestones will be listed as objectives in the program narratives to
facilitate project tracking

iect Reporti | Update P

« Cost Estimates/Actuals by Phase

= Schedule (Time Line)

- Accounting Procedures/Revenue Tracking/Grant Invoicing /Project Closeout Procedures

- Timely Status Update Reporting (Note: Cost overruns and funding needs to be
determined early. Updated costs and postponed timelines flag potential funding issues.)
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CITY OF GAUTIER, MISSISSIPPI
10-YEAR CAPITAL IMPROVEMENT PLAN

AL EMPROVERMENT P ¥ - 2003
Projact Dascription Arez saread Funding | StrategicFlan | Tetal Cost "ARIn" [ FY2012-2003 FY 20052015 | F 20162017
Adrinierticn % F :
L lMewSeveriess | T 5 I EIS00 | S5 tapoam 5 5 -
Patice
Polce Carg Aready purchazes Problic Saiety [ 550000 |5 115000 5 ] z
Pulice Par Publicsafey |8 100000 [ 5 E 5 =
[Police Court Soltwane Fackage L - Pablic Safety 5 1450000 | § 5
Poics Cary L Public Safety § 1aooo0s0|S 12000000 |5 isoocools 15200000
Fire Pratertion - .
Fire Trucs £ Puablic Safety 3 Zseson | § 755 | E] 5 =
Fire Statiom - West atard 1 and ]Ciopaide ia_ Prablic Safety s 98355000 | 5 883.550.00 5 5 =
= Support Veede fwe Pubiic safety 5 Tomecss 2000000 3 § =
1 Fire Chiel Wehicle L Trasspertation s~ anooonco|$  3m0000.00 5 5 =
(GI5-Ea=d Work Crder Program fr e [NC P A 5 7500000 [$ 7500000 k] 3 = - — e ng -
Porciane new radies o allow compatibility with new {reguency oystem hweis ] H SS00000 |5 IT00000 5 $  17.090.08
Mgt oaes =
imuhd B PiEWaterftewer | § 088678538 | 5 1754700000 § 1,004,550,00 | § 1,358.200.00 Hewly Refnanced
Sewer Rehab |ssg. .. P Sewer § 138312730 | § - $£530.40 3 5 o4s51m.68 STATE LOANS €3 - [Mrtees Apell 2025)
oy B0/ST = . s 5 TI864EE 5 13351458 5 2.395,106.,80 | STATE LOANS 84 A 35T [Matures. Janaary 200
=5 == M"'"‘“""" —‘ms ale < he] s mmma S 257,594.00 |STATE LOANSES - ALLEN ROAD [Matares February JE]
fotd Spanish Tral sar [Pwwaterfiemer | & 4o4lonsnls 4518985 5 4518956 § 453380 STATE LOANSIG~ DU SAANTLTIAR. .
— == =4 . Tyesi]s Tssres s usseiss § 2,059, 515.80 |SFF LY BT (T808TH-00-0
R Sy ioan P ater s amssiez|s  asssier 3 5 - 5 485518 R -
[Viae Truscke 0 [P Sewer o £ 2044 $27. 75369 - 5377569 5 pRESSE thlmn'd_rs$:9-l.55&_l3h1lhc;ﬂlﬂlrz:lmumd’m51|4m
e WC___[Pwsewer s~ msowoa| smeom] [ sossmeo | sasspaso | smmom | § asamom m e 2
Water Treatment Plant Phase | GRWE  |Peiwater - | S $175,000.08 [ sirspoopn | siTsoonoo | Si95.000.00 | |§ 1500080 ) -+ - u
[Water Freatment Plant Phase 1 GAWE. |Pw waer 5 260500000 " 5000 517500000 . | S175.00008 | SUFS.000.00 ) | 5 1,400.000.00 |
[waber Treatment Hant Phae 19 - T s 23mpoopn| < s000 5 © | swssoco00 ) 5oy |
Zetomatic iead Water Meters N T |Gwe_ |Pw Water s sasssoncq]  sano0000 | | soogompa | sanpooto | 52000000 | |5 sbo,eans |
Clean Vidso and Sip Lne Sewer Lines e [P Seweer ansualy $50,000.00 | | ¢seoono | ssapofioo | 55400000 | | £ Souon.08 §
o htsin Interceptor - Shell Landing 1o Beagiey - Pipe B 153 Stations L W Sewer s 1som00000 $0.00 s1pop0000 | $10000800 | S306.00000 | |.5__900,000.00 |
Portass . = 5 vy Sewer s usomoneo|  seoo supe e :
\ater Wie and Tank {Linda tee Roed) L Pw ater S 130000000 $25,500.00 “ssss0000 | $ehSenpn | SBESO000 |5 Bss000.00 | -
ates Wiel and Tank (Hor Hickory Hits] L [P wrater s a3oopeace| 58650000 | | ssssooeo | Sesscomn | seesoono |$ 865.000.00
04 Shell Landing Grinder Stations s P Severr s sonseass -~ som S0.00 o0 L -
Lines Sewer htambaies = lwe Pt Sewer acouaty 3 ~ 550,000.08 | ssooooe0 | ssopcooo | $50,00000 | § 50000000
Petisi-Excancator Wi W Sewar 5 — - &n00000 57.500.00 | saseopo | s7soomo | 5750000 | |5 4500080
Wiy e-Siciogital Injection Syibem - Grease Contral = P Sevesr s 5000000 £5,000.00 | sspeans | ssgonco 1 5500000 5 5000000
__ Tansportation 5
Road Promenade he P Trarapeniaion | & 00000050 | § - $. Gpooools ermansls 67.00000 5 Sa8man
[Tanspenition s P Trarmpertion sesn,00000 | 5 S 0mem
j-Comncctor 8 ~|PW Trampention |52 B - 1% 03 =5 s — s 3 Z
Isterioe faads o P Trampertation | $ 250000000 [ 5 - s s 5 I 5 = 13 3 . x
tartin BisH Road MG [P frssparaton | s ssonooncn £ 130000005 5 s = CREES & e
| intersection lmprovernents - Oid Spanish Trail Pbiic Warks 5 30000000 |5  asoonpo| s . 300000015 3 5 3 -1 T8
tarsection B Access Road - Hery 50 and City Park Road Probiic Works 5 aopeaonls soooonol s 5 3 5 = 1§ 1000000
Intersection & hroess Road - Hary 90 and Mary Walker Drive. Probiiz Works. 5 40000000 | § - |s S 000000 3 = I8 100,000.60 |
Sicderwralic - Torw Conter Prsblic Works. 5 sonpo000 | 5 - 15 $ 7500000 |8 5 - Is 5 12500000
Sridge 21 0L Spanish: Trad and Graveine Probii Works s 5 = |8 3 - 18 E] = 15 £ -
Toadway Bevation on Ot Szaniss Tral rear Mageoia Tres & Peblic Works 3 17s,p0000 | 5 3 5 3500015 E I - B _iTeN0
Enadwary and Drainage Beashy Rond lic Pusblic Works 5 30900000 | 5 - |5 5 - 15 i T K i =
Fimetage Road - Hwy 57 and Incertate 18 G/WE . [Poblic Works 5 327500005 10000000]5 11750063 2, 3 5 - 15 5 35,0000
ark & Aide - Gastier-Vuaclesve Rood and Frontage Snad [GIWE_ [blic Works 5 yopc000 | sooeacofs x E: 5 s 18 5 shoem
tartin Bt Aiermate - Frontage Road 1o Litthe Bend AfGIWE [Pt Works T ) 2
\estrate pnernats - Westeate Parkway 5 Iwian Point fzad Grme Public Works T 3 =




HE

Tntartin Bhall Road Bridge 2 Brookside [ard 5 ICIWe Public Werkt ] 400,000000 | § = 15 § - 1% - 15 L 5 - 15 2000000
improverment bo Delphin Or - Paw - Somtth of Ddd Spanich Tradl itard L G Public Warkt 5 160000000 | 5 21000000 | 5 15000000 1§ X50,000.00 3 o B - 135 - 1§ 41000000
[morcvements o Graveline Or - Pawing Sidevsalics - Dolpbin Rd to Ladnier Waed 1 e Fublic Werks 5 55000600 |5 7300000 |5 10000000 |5 30000000 | § - 15 - 15 - |8 7m3e0000|
\Cornecter Poad [Incussrial Park] - Hwy 57 to Brasley Road Cityeite Giwe Pulic Wars TBO = E = £ -
Laston and Soltware 1o Trallic Sgnal Consrolier Communication Citvride GWe | Puslic Werks 7500000 | § 7socaool s - 15 - 1% - 15 - 1s - 15 7500000
[Eiashons ivkh Fidilng el Citywide o Public Warks 1000000 |5 1200000 5 s wooose|s 2icoapo|Ss mcoacal$  sa000001$ 154000400
Crew Viehicles Citywide W Fusic W 300000000 | 5 = mpoosn | 5 - s 200000l - 15 500000815 15000800
|Scag Mowers : Ciyeide e Pobticetarks 70,000.00 | § - |s asmoove|s 3soooco|s 5 I - [5 7opooools 14000000 |
Addtional Parkieg at Gy Hal Citywide pr? Pubbicwarks 5 wa00000 | § - s =epmpols - s il E £ K = |$ 25000000
Dredging - Wary Walker Bayou Ward 4 ~ s | Pullic Warks s 160,000.:00 | § - Is - 1< - |8 - |5 S - 15 -
Dreciging - Sow Bayou W 4 o [Pebslic Works s 162,000.00 | § =I5 - | - s N = 15 - 15 =
Detention - Cuighin Qrive e 1 Gwe Pl Warks 5 150000000 5 - |5 1esconcols 1sowonmn|$ - 1% =13 - 15 38000000
Craicage - Skylark Estates - Concrebe Chansel Ward 1 GIWE Patsbic Werks 3 28000000 [ § 1400000 | § 3 B - 18 = 13 - & ssponso
Drainage - Hondhuras - Comcrete Channe! Ward 1 Erw: i Wharks 5 20000000 |5 mooans |5 200000 5 =15 - |3 = I% - 15 asponeo]
Crakage npemvemends - Cotita Drive Wards, B [rubticwerks TeD T 3 2
Ford - Cambridge Ward 4 GIWE Pl Werks 5 508,00000 | § - & - 5 S0.00000F 5 - 15 - |$ 10000000 |
sinape bnpeovesents - 0ld Spanish Trail 3¢ CSX Ralimad [y GIAWE Pelblic Werks E . s =
ﬁwmwmm Ctywide wr ok werks 5 5 Jsmcols Tsoowsls 7 15600015 4500000
Iaintenance X
isigyration Building - Facikty Catywicle < fwc W Maintenance | § 4500000 | § 5,000,500 = $__ 450000
[ Facdities Cbypwide & P it 5 5 = i 3 - s il il - s -
Hazard Mitigation 1
Eatring improvesents Katrina fe [ etic Safeoy S owesero0|s zeoovrools " amaunsols 2200 | 5 27803375 5 139573035 |
Disaser Recovery Loan - Katrisa Citywside. L Faic 5 esisifofs ssieroo|$ eswsic0|s ss1Sa00f S - § atsaog
Recrestion =
Sgie. e Shepard Park [Recreation 5 - 18 - Is - 13 B3l E =15 ] 2] = 18 =
Tows Green (Purchata] 4 : - 13 - 1s SN B s - =
| Tows: Green o0 r 5 B
i:n_ugw.mmvm & 5 = 3 - I= B - 15 - 15 - 15 = b5 3
Bace Fark, Recreation s = |s —1s ~ s = —Is - s = Is 5
;mmm [ecreation 5 = k& = IS - s = 3 = |3 - 18 - 1s -
: B — Becreation s - s - 15 —% o - 1s S0 ) - Is 5
| Fravier Park A 3 3 = s i £ —1s s = 8. . =% Sihs N =
M5 Mational Boat Laonch ]g-:‘_h & 5 M £ - |5, - 13 £ - 15 - IS C ] =
imm&mm-wgﬂm |cenpwide E:a Aecreation 3 - I3 - 15 - 15 - Is - 15 - 15 - 15 -
Beat Lausch/letry - Wiest end of GeaveSne Read |Cinpwias |3 i 5 - 1% - Is N N K - 15 - 18 o -
)
Fusdiag Sources Definition
[Current Basets - Coment
we Working Canital i lFties = WWeriing .
Capital
[sne Sewrer Rew. Fusd
. JBand Fond
0 JLoan
SR State Rebate
PaF Folice AssetsForfaibares Revesue from fordeiteres
Igr-:
Public/Private -



