                                COUNCIL RETREAT AGENDA
CITY OF GAUTIER, MISSISSIPPI

MGCCC ESTUARINE CENTER
February 28, 2012  |  4:00 PM
I.
Call to Order









1.
Prayer

2. 
Pledge of Allegiance

II.
Agenda Order Approval 


III.
City Manager Overview for Retreat (City Manager)
IV.       City Manager Roles and Expectations (Discussion) (City Manager)
V.        A Progress Report Since 2011 Town Hall Meeting (Discussion) 
VI.
Town Hall Meeting Agenda and Materials (Discussion)
VII.      Council Specific Discussions  (City Council)
VIII.     Discuss New Programming and Project Opportunities (City Council)  

Recess until Regular Meeting March 6, 2012 
www.gautier-ms.gov
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