Monday
September 24, 2012
Gautier, Mississippi

BE IT REMEMBERED THAT A SPECIAL MEETING of the Mayor and Council
of the City of Gautier, Mississippi was held September 24, 2012 at 6:30 PM in the
City Hall Municipal Building, 3330 Highway 90, Gautier, Mississippi.

Those present were Mayor Tommy Fortenberry, Council Members Johnny
Jones, Hurley Ray Guillotte, Mary Martin, Scott Macfarland, Adam Colledge, City
Manager Samantha Abell, Interim City Clerk Teresa Montgomery, City Attorney
Robert Ramsay and other concerned citizens.

SPECIAL MEETING - AGENDA
CITY OF GAUTIER, MISSISSIPPI
CITY HALL COUNCIL CHAMBERS
September 24, 2012 @ 6:30 PM

l. Call to Order
1 Prayer
2 Pledge of Allegiance

Il. Agenda Order Approval
M. Announcements (None)
V. Presentation Agenda (None)

V. Public Agenda

1 Agenda Comments
VI. Business Agenda
1 Consider Order approving FY 2013 Budget
2 Consider Order approving revised Fire Department Pay Scale
3 Consider Order approving Budget Amendments
4 Consider Resolution approving Schedule of Authorized Positions
5 Consider Order approving City of Gautier Reorganization Chart

4 Consider Order approving City of Gautier Strategic Plan 2013-2018
VII. Consent Agenda (None)

STUDY AGENDA
Page 1 of 94



CITY OF GAUTIER, MISSISSIPPI
September 24, 2012

Discuss Citizen Comments
Discuss Council Comments
Discuss City Manager Comments

Discuss Interim City Clerk Comments

ga b~ W N B

Discuss City Attorney Comments

Adjourn until October 2, 2012 @ 6:30 PM
www.gautier-ms.qov

Motion was made by Councilman Macfarland, seconded by Councilwoman
Martin and unanimously carried to approve the agenda order.
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There came for consideration of the Mayor and Members of the Council of the
City of Gautier, Mississippi, the following:

ORDER NUMBER 229-2012

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City
of Gautier, Mississippi, that the following budget of estimated revenues and
expenditures for the City of Gautier for fiscal year beginning October 1, 2012 and
ending September 30, 2013 be approved.

IT IS FURTHER ORDERED that the FY 2013 Budget is based on the
privatization of the City of Gautier Public Works Department including the Utility
Services Division. The FY 2013 Budget retains three (3) Public Works employees who
as of October 1, 2012, have over 20 years of service and will attain retirement eligibility
within 3 years. All employees currently eligible to retire will be privatized.

IT IS FURTHER ORDERED that the City Manager or Interim City Clerk is
authorized to execute any and all documents necessary.

Motion was made by Mayor Fortenberry, seconded by Councilman Gollott and
the following vote was recorded:

AYES: Tommy Fortenberry
Johnny Jones
Gordon Gollott
Mary Martin
Scott Macfarland

NAYS: Hurley Ray Guillotte
Adam Colledge

MAYOR

ATTEST:

INTERIM CITY CLERK

PASSED AND ADOPTED by Mayor and Members of the Council of the City of
Gautier, Mississippi, at the meeting of September 24, 2012.
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There came for consideration of the Mayor and Members of the Council of the
City of Gautier, Mississippi, the following:

ORDER NUMBER 230-2012

IT IS HEREBY ORDERED by the Mayor and Members of the Council of the City
of Gautier, Mississippi, that the revised Fire Department 2496 Pay Scale is hereby
authorized.

IT IS FURTHER ORDERED that the revised pay scale will be in effect on the first
pay cycle of October 12, 2012 (pay period of September 22 — October 05, 2012).
Personnel shall be placed in the current grade and step on the new scale.

IT IS FURTHER ORDERED that the City Manager or Interim City Clerk is
authorized to execute any and all documents necessary.

Motion was made by Mayor Fortenberry, seconded by Councilman Macfarland
and the following vote was recorded:

AYES: Tommy Fortenberry
Johnny Jones
Hurley Ray Guillotte
Gordon Gollott
Mary Martin
Scott Macfarland
Adam Colledge

NAYS: None

MAYOR

ATTEST:

INTERIM CITY CLERK

PASSED AND ADOPTED by the Mayor and Members of the Council of the City
of Gautier, Mississippi, at the meeting of September 24, 2012.
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